
 

  

 

 

 

 

 

 

 

 

 
 

 
 
 
 
 
 



 

2.1 Communication of Safety Information  
RowSafe is a safety guidance document. Please read our safety message and disclaimer. 2 
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Introduction  

DISCLAIMER: RowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the responsibility of each 

club to maintain up-to-date risk assessments and define and monitor its own safety practices, guidance and procedures specific to its environment 

and activities, which clubs shall ensure are made known to their members and members shall comply with the same. 

 

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manual is accurate and reflective of best 

practice at the time of publication, it is the userªs responsibility to ensure that such information and guidance is up-to date before acting upon it. 

British Rowing accepts no responsibility for the content of third party websites accessed through links in this publication.  

1. Introduction 

Welcome to RowSafe  
RowSafe provides safety advice to rowers, clubs, competitions and everyone else associated with the sport of rowing. 

RowSafe is a simple and direct web-cl_`jcb bgpcarmpw, Rfc qcargmlq amlr_gl «Cvncar_rgmlq¬ dmp t_pgmsq bgdderent groups, e.g. 

Everyone, Clubs, Competitions, Coaches, Regional Rowing Councils, and British Rowing, the list varies a little according to topic. They 

also contain links to other relevant information.  

The Approach 
Gr gq _ kwrf rf_r «fc_jrf _lbq_dcrw¬ gq _jj _`msr qrmnngle ncmnjc dpmk clhmwgle rfckqcjtcq, PmuQ_dc f_q _bmnrcb rfc kmbcpl q_dcrw

approach of trying to find the ways in which people can take part in an activity without putting themselves and others at 

unacceptable risk. 

We recognise that, in the real world, there is some risk associated with every activity. A little thought can go a long way to ensuring 

that the level of risk is acceptable. 

The need for risk assessment is a continuing theme in RowSafe. This consists of thinking about hazards and the hazardous events that 

rfcw a_l a_sqc, Pgqi a_l `c pcbsacb `w glqr_jjgle «`_ppgcpq¬ rf_r pcbsac rfc af_lacq md _ f_x_pb npmbsagle _ f_x_pbmsq ctclrand by 

f_tgle «amlrpmjq¬ rf_r jgkgr rfc f_pk qfmsjb _ f_x_pbmsq ctclr maasp, Rfgq gq cvnj_glcb in detail in the Safety Basics online learning 

resource. 

Risk Assessments can be documented and detailed but these should be supplemented by considerations of whether it is safe to do 

what we were planning to do. We all do this every time we cross the road. 

Coronavirus (COVID-19)  
This document does not provide specific guidance related to rowing and coronavirus (COVID-19). Guidance on this subject for 

rowers, clubs and competitions is available at: https://www.britishrowing.org/coronavirus  

 

 

.   

https://www.britishrowing.org/coronavirus
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The Update Process 
British Rowing is a learning organisation and our knowledge continues to evolve. RowSafe will be updated periodically to 

accommodate this learning. 

Updates will be made on an annual basis around spring of each year. Each section is dated to help users to ensure that they are using 

the most recent version. A summary of the changes at each update will also be provided. 

Users are invited to ask questions, make comments and suggest improvements; to do so please write to safety@britishrowing.org.  

 

 

Further Information 
¶ Safety Basics - https://www.rowhow.org/course/view.php?id=164 

Version Update date 

2016 November 2016 

2017 April 2017 

2018 April 2018 

2019 April 2019 

2020 October 2020 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
mailto:safety@britishrowing.org
https://www.rowhow.org/course/view.php?id=164
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I. Culture and Expectations  

DISCLAIMER: RowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the responsibility of each 

club to maintain up-to-date risk assessments and define and monitor its own safety practices, guidance and procedures specific to its environment 

and activities, which clubs shall ensure are made known to their members and members shall comply with the same. 

 

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manual is accurate and reflective of best 

practice at the time of publication, it is the userªs responsibility to ensure that such information and guidance is up-to-date before acting upon it. 

British Rowing accepts no responsibility for the content of third party websites accessed through links in this publication.  

1. Culture and Expectations 
The analysis of reported incidents has shown that most harmful incidents associated with rowing are the result of at-risk behaviour. A 

positive safety culture can bm kmpc rm clqspc ctcpwmlcªq safety than the technical issues that many tend to focus on. 

 

This chapter of RowSafe contains the following sections: 

1.1 Roles and Expectations     7 

1.2 Positive Safety Culture     9 

1.3 Club Safety Policy   11 

1.4 Specimen Safety Policy   12 

 

 

 

  



 

I.1. Roles and Expectations  

RowSafe is a safety guidance document. Please read our safety message and disclaimer. 8 

1.1. Roles and Expectations 
Everyone involved in rowing is expected to ensure their actions or lack of action do not compromise the safety of themselves or 

others. Confusion in role definition can lead to necessary tasks being left to others and not being completed at all. 

Expected roles are outlined in very general terms below and in more detail throughout RowSafe. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Take responsibility for their own safety both on and off the water. 

¶ Ensure that their actions both on and off the water do not put others at risk. 

¶ Examine their own actions if they are involved in an incident and identify opportunities for improvement. 

¶ Ensure that they have prepared for the activity that they are about to undertake, including having eaten appropriately and 

have sufficient drinking water. 

¶ Ensure that they are dressed appropriately for the conditions and that their hair, if long, is restrained such that it does not 

interfere with their rowing. 

¶ Be aware of, and abide by, the Club Safety Rules. 

¶ Follow the guidance in the Club Safety Plans. 

¶ Report all incidents both within the club and to British Rowing.  

Club  
Club Officers are expected to ensure a positive safety culture (see RowSafe 1.2) and safe practice within the club; they are expected 

to: 

¶ Establish and publish a Safety Policy in which they commit to safety.  

¶ Provide a safe environment for their members and others to enjoy their sport. 

¶ Appoint a Club Rowing Safety Adviser(s) (CRSA) (see RowSafe 3.4), to lead and advise on promoting safe practice. 

¶ Support the CRSA and take their advice into account. 

¶ Establish and communicate Safety Rules that define what is, and what is not, appropriate behaviour (these may be 

integrated into the more general Rules of the club). 

¶ Complete and maintain Safety Plans to guide members on safe practice in rowing. 

¶ Provide members with education and training in risk assessment and safe practice. 

¶ Produce and maintain a Club Risk Assessment that covers all the activities of the club. 

¶ Complete the British Rowing Annual Safety Audit and consider implementing any improvements that this suggests. 

¶ Liaise with all water users and other stakeholders (such as the local sailing club) to ensure that neither will put the other at 

risk. 

¶ Encourage club members to be accountable for safety and report all incidents. 

¶ Take appropriate action if its members fail to abide by its Safety Rules. 

Competition s 
Competition Officers and Organising Committees are expected to: 

¶ Complete and maintain a Competition Risk Assessment and use this to define Safety Plans for the competition.  

¶ Promote and communicate safe practice in all activities associated with the competition. 

¶ Appoint an Competition Rowing Safety Adviser (CoRSA) (see RowSafe 4.4) to lead and advise on promoting safe practice, 

support their CoRSA and take their advice into account. 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://incidentreporting.britishrowing.org/
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Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Develop and encourage a positive safety culture (see RowSafe 1.2) and safe practice in the region. 

¶ Support clubs and competitions in organising their activities and encourage them to follow good practice based on the risks 

associated with the type of club, waters and activities in the region. 

¶ Promote safety education and training. 

¶ Review the safety provision of competitions within the region and provide or withhold approval for each of them to be 

held. 

¶ Review safety at clubs and competitions and provide feedback to those clubs and competitions. 

¶ Maintain contact with navigation and other authorities to assist their clubs and competitions to operate safely. 

¶ Appoint a Regional Rowing Safety Adviser to lead and advise on promoting safe practice. 

British Rowing  
British Rowing: 

¶ Provides leadership and promotes a positive safety culture (see RowSafe 1.2). 

¶ Provides support through safety education and training for regions, clubs, competitions and members. 

¶ Appoints an Honorary Rowing Safety Adviser. 

¶ Supports the National Rowing Safety Committee. 

¶ Provides an Incident Reporting System. 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ RowSafe 1.2 - Positive safety culture 

¶ RowSafe 3.4 - CRSA Job Description 

¶ RowSafe 4.4 - CoRSA Job Description 

¶ Rules of Racing - britishrowing.org/events/entering-events/rules-of-racing 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ British Rowing Incident Reporting System ® incidentreporting.britishrowing.org 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://incidentreporting.britishrowing.org/
http://www.britishrowing.org/knowledge/safety/safety-alert-archive/
http://www.britishrowing.org/events/entering-events/rules-of-racing/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://incidentreporting.britishrowing.org/
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1.2. Positive Safety Culture 
A positive safety culture is a bit like a sense of humour, it is difficult to describe but you know what it is when you see it. 

What is safety culture? 
The safety culture of any organisation is formed from a combination of individual and group: 

¶ Beliefs; 

¶ Values; 

¶ Attitudes; 

¶ Perceptions; 

¶ Competencies; and 

¶ Patterns of behaviour. 

These dcrcpkglc rfc amkkgrkclr rm* _lb rfc qrwjc md* _ ajs`ªq _nnpm_af rm q_dcrw, 

 

Clubs with a positive safety culture have: 

¶ Communications founded on mutual trust; 

¶ Shared perceptions of the importance of safety; and 

¶ Confidence in the effectiveness of their safety precautions. 

Building a positive safety culture 
Safety culture does not just develop on its own and it does not happen quickly. The best way to start is to help people to 

understand how their behaviours can influence their safety; in time this will influence that behaviour, and help those people to 

develop positive values and attitudes. 

It may be necessary to impose behaviour using rules. Eventually, imposed behaviours become learned behaviours, and learned 

behaviours will become natural or instinctive behaviours. This all leads to improved competence and will, in due course, help to 

develop attitudes and beliefs. 

This does not just happen on its own; it takes leadership and commitment. It needs a desire from the leaders of the club to improve 

the way members act together to keep themselves and each other safe. This all starts with influencing behaviour. 

Leading people to change their behaviour 
Rfc jc_bcpq md ajs`q a_l kmrgt_rc _lb clamsp_ec rfcgp kck`cpq rm bctcjmn «q_dc¬ `cf_tgmsp _lb _tmgb «_r-pgqi¬ `cfaviour. The first 

step is to understand the importance of behaviour in the causation of incidents. This was described in an article in Rowing and 

Regatta. 

«Jc_bcpq¬ gl rfgq amlrcvr _pc lmr hsqr rfmqc gl nmqgrgmlq md pcqnmlqg`gjgrw `sr _jqm ctcpwmlc ufmqc bcagqgmlq a_l gkn_ar ml rhe safety 

and wellbeing of others. This will include club officials, coaches, coxes, steers, rowers, scullers, parents and helpers. Almost everyone 

involved has some sort of leadership role. 

Leaders can encourage people to improve their behaviour by first defining the behaviour that is acceptable and that which is not 

acceptable. This should not be a long list but should contain the issues that matter most. More can be added later as behaviour 

improves. This information should then be published so that members can understand it. This will influence their behaviour. 

There should be consequences of both acceptable and at-risk behaviours. There should be positive consequences for acceptable 

behaviour and negative consequences for at-risk behaviour. This could be as simple as a coach thanking a cox who took great care 

when steering to avoid hazards and keeping to the navigation plan, and taking a cox who did not to one side and providing stern 

words of advice. 

Knowledge of the consequences, at the time of the behaviour tends to feedback and influence the behaviour. To be effective, 

consequences should be soon, certain and significant. 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2015/09/Its-rowing-not-the-dodgems.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Its-rowing-not-the-dodgems.pdf
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Thepc gq kmpc gldmpk_rgml dmp Jctcj 0 am_afcq gl «Am_afgle Q_dc @cf_tgmsp¬ &em rmRowHow* rfcl ajgai ml «Am_afgle

Os_jgdga_rgmlq¬ rfcl «Ajs` Am_af- SIAA Jctcj 0 Acprgdga_rc gl Am_afgle Pmugle &H_l 0./2 mlu_pbq'¬ rfcl qcroll down to 

«Cqqclrg_j Pc_bgle¬ _lb ajgai ml «Am_afgle Q_dc @cf_tgmsp¬', 

Why should a club want to build a positive safety culture? 
Having a positive safety culture leads to a cohesive, considerate, friendly atmosphere. It will also enhance the reputation of the club 

particularly amongst the parents of juniors. It will reduce the number of injuries that stop rowers from performing and it will reduce 

the amount of equipment damage. 

This cohesion will help when it comes to competition. The pride and sense of belonging that rowers have for their club will motivate 

them to succeed. 

A positive safety culture in a rowing club would result in everyone taking care to keep themselves and others safe. For example, 

members would always: 

¶ Consider safety when deciding whether to start, or continue, an activity. 

¶ Check their boats before going afloat. 

¶ Take care when handling boats. 

¶ Follow the instructions of their cox and coach. 

¶ Take care when launching. 

¶ Dress appropriately for the conditions. 

¶ Always abide by the circulation plan or rules of the river. 

¶ Keep a good lookout. 

¶ Report all the incidents that they see and consider how they could have been avoided. 

¶ Take care when coming ashore. 

¶ Clean their boats before putting them away. 

Further Information 
A positive safety culture may be difficult to define but it is an invaluable asset for any club. 

For further information and training opportunities contact the Honorary Rowing Safety Adviser at safety@britishrowing.org. 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.rowhow.org/
mailto:safety@britishrowing.org
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1.3. Club Safety Policy 
A safety policy provides the opportunity for a club to make a clear statement of its intention to keep its members safe. It can also 

form the basis for the development of a positive safety culture (see RowSafe 1.2). 

Expectations 

Everyone  
Everyone is expected to: 

¶ Read the Club Safety Policy and show their commitment to it by signing a copy. 

¶ Implement the policy to the best of their abilities. 

Club  
Club Officers are expected to: 

¶ Define the safety policy for their club, there is a specimen policy in RowSafe 1.3.1. 

¶ Communicate it widely. 

¶ Invite members to commit to it by signing it. 

Coaches 
Coaches are expected to: 

¶ Support the implementation of the safety policy. 

¶ Lead by example. 

¶ Commit to the safety policy. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs in their region on safety policies. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides support through safety education and training for regions, clubs, competitions and members. 

¶ Provides courses that include safety. 

Further Information 
¶ RowSafe 1.2 - Positive Safety Culture  

¶ RowSafe 1.3.1 - Specimen Club Safety Policy - see example below 

 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
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1.3.1. Specimen Safety Policy 

 

 

 

+++ insert name of club +++ f_q _ xcpm rmjcp_lac dmp _lwmlc `cgle f_pkcb _q _ pcqsjr md msp kck`cpqª n_prgagn_rgml gl rfc qnmpr, 

We believe that harm is not an inevitable consequence of our activities and that incidents that cause harm can be avoided. We will 

strive to provide an environment in which the sport can be practised safely and enjoyably by our members. We will guide and lead 

our members in a way that fulfils these aims. 

We recognise that our members have primary responsibility for their own safety and the safety of others. The Club, through its 

Officers and Committee, will encourage safe practice having due regard for the guidance provided by British Rowing in RowSafe. 

The Club has safety rules that it expects its members to respect; these can be found (insert location). Complying with these rules will 

help to prevent harm. 

The Club is also committed to learn from the incidents it becomes aware of and will share this information to help others in the 

sport to learn too. We are committed to make apppmnpg_rc sqc md @pgrgqf Pmugleªq Glagbclr Pcnmprgle Qwqrck, 

Kck`cpq _pc gltgrcb rm pcdcp _lw oscqrgmlq _lb amlacplq* pcj_rgle rm q_dcrw* rm rfc Ajs`ªq Pmugle Q_dcrw ?btgqcp(insert name) or his 

(or her) deputy (or deputies) (insert name(s)). 

 

Signed by Chairman:   Date:   

 

NB: You can copy and paste this Safety Policy into an editable document.  

 

Club Safety Policy  
(++ insert Club Badge or 

Logo ++) 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
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2. Communication  

DISCLAIMER: RowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the responsibility of each 

club to maintain up-to-date risk assessments and define and monitor its own safety practices, guidance and procedures specific to its environment 

and activities, which clubs shall ensure are made known to their members and members shall comply with the same. 

 

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manual is accurate and reflective of best 

practice at the time of publication, it is the userªs responsibility to ensure that such information and guidance is up-to-date before acting upon it. 

British Rowing accepts no responsibility for the content of third party websites accessed through links in this publication.  

2. Communication 
Good communication works in many directions. In rowing it is important that clubs communicate with their members and 

competitions communicate with participants (including umpires and officials). Effective communication often uses a variety of media, 

these include personal and electronic communication. 

Everyone should ensure that they are aware of the information and guidance that has been made available to them and that they 

should report any issues or concerns that they are aware of. It is also important to feel free to ask questions and to be able to 

receive appropriate answers. 

 

This chapter of RowSafe contains the following sections: 

2.1. Communication of Safety Information  14 

2.2. Make up of Club Induction Pack  16 

2.3 Radio Procedure  18 
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2.1. Communication of Safety Information 
Everyone should ensure that they are aware of the information and guidance that has been made available to them and that they 

should report any issues or concerns that they are aware of. It is also important to feel free to ask questions and to be able to 

receive appropriate answers. 

Communication methods include: 

¶ In person, face-to-face; 

¶ Safety notice boards (club and competition); 

¶ Digital communications (websites, emails and social media); and 

¶ Training and induction materials. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Frequently check the various communication methods 

such as notice boards, emails and website. 

¶ Review the information available and take appropriate 

action such as understanding the displayed circulation 

plan and abiding by it. 

¶ Report concerns, incidents and near misses as 

appropriate. 

¶ Report all incidents using the British Rowing Incident 

Reporting System. 

¶ Ask a responsible person whenever they have questions 

or feel that they need more information. 

¶ Be aware of, and understand, the instructions and any 

safety requirements when at competitions. 

 

Club  
Club Officers are expected to: 

¶ Promptly review all advice issued by British Rowing and the Regional Rowing Council and take action when required. 

¶ Make members aware of changes whenever the Club Risk Assessment, rules, procedures and advice are updated. 

¶ Maintain regular communication with all local water users and other stakeholders and circulate any information to members. 

This could include information about sailing regattas and fishing competitions arranged by other organisations. 

¶ Ensure that all members are aware of and able to access the communication methods used by the club. 

¶ Pctgcu rfc cddcargtclcqq md rfc ajs`ªq amkkslga_rgml npmacqqcq, 

¶ Report all incidents using the British Rowing Incident Reporting System. 

 

Coaches 
Coaches are expected to: 

¶ Communicate rules and safety recommendations to rowers under their supervision. 

¶ Report all perceived safety issues to the Club Rowing Safety Adviser and Club Committee. 

¶ Report all incidents using the British Rowing Incident Reporting System. 

¶ Ensure that their crews, when at competitions, are aware of and understand the instructions to competitors and any safety 

requirements. 

¶ Read, understand and implement the guidance on Coaching Safe Behaviour (if you have a UKCC Level 2 Club Coach 

qualification go to RowHow* rfcl ajgai ml «Am_afgle Os_jgdga_rgmlq¬ rfcl «Ajs` Am_af - UKCC Level 2 Certificate in 

Am_afgle Pmugle &H_l 0./2 mlu_pbq'¬ rfcl qapmjj bmul rm «Cqqclrg_j Pc_bgle¬ _lb ajgai ml «Am_afgle Q_dc @cf_tgmsp¬' 

Look out for any new safety 

information  

© Richard Palmer  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://incidentreporting.britishrowing.org/
https://incidentreporting.britishrowing.org/
https://incidentreporting.britishrowing.org/
https://incidentreporting.britishrowing.org/
https://www.rowhow.org/
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Competition  
Competition Officers and Organising Committees are expected to: 

¶ Promptly review all advice issued by British Rowing and the Regional Rowing Council to the Competition Rowing Safety 

Adviser, and take action when required. 

¶ Make competing clubs aware of the Competition Risk Assessment, local rules, procedures, advice and safety arrangements. 

¶ Publicise rules, procedures, and other requirements. 

¶ Encourage competitors to check the communication methods used by the competition. 

¶ Review the effectiveness of the competitionªq amkkslga_rgmlprocesses. 

¶ Report all incidents using the British Rowing Incident Reporting System. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Promote and support communication on all aspects of safety. 

¶ Issue and maintain any regional guidance on rowing safety, acting primarily on advice from the Regional Rowing Safety 

Adviser. 

¶ Recommend action as a result of incidents that may come to the attention of the Regional Rowing Safety Adviser. 

¶ Maintain regular communication with local navigation authorities and other regional stakeholders and circulate any 

information to clubs (for example information relating to river closures or modifications to navigation rules). 

¶ Maintain regular communication with British Rowing. 

¶ Pctgcu rfc cddcargtclcqq md rfc Pcegml_j Pmugle Amslagjªq amkkslga_rgml npmacqqcq, 

British Rowing  
British Rowing:  

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://incidentreporting.britishrowing.org/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
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2.2. Make up of Club Induction Pack 
The Club Induction Pack should contain information that new members would need to familiarise themselves with the operation of 

the club. It should provide new members with simple guidance that will keep themselves and others safe and ease their transition 

into full participation in the club. 

The Club Induction Pack should also contain links to other information that may be needed later. If it is available on the cls`ªq

website then the links should be hyperlinks. 

Suggested Contents 

Introduction to the Club  
Provide information on topics such as: 

¶ A summary of the history of the club. 

¶ A list of club officials (preferably including photographs). 

¶ Club Rowing Safety Adviser (name, photo and contact details). 

¶ Club Welfare Officer (name, photo and contact details). 

¶ Parking. 

¶ Times when the club is open. 

¶ Transport to and from the club. 

Club Procedures  
Include a list of procedures and links to each. Procedures could include, for example, the process for quarantining damaged 

equipment. 

Safety Information  
Provide information on topics such as: 

¶ The location of club procedures; for example are they located on the notice board or on the website? 

¶ Responsibilities and expectations for everyone. 

¶ Risk Assessments / Safety Plan; what they are and where they can be found. 

¶ Safety Aids such as throw lines, lifejackets, launch, lifeguard tube. 

¶ Declarations of Medical Conditions (for example telling a coach about medical and fitness issues). 

¶ First Aiders and First Aid provision. 

¶ Emergency Plans; what they are and where they can be found. 

¶ Clubhouse Fire Evacuation Plan. 

¶ Emergency Contacts. 

¶ Incident Reporting. 

¶ Capsize / Man Overboard and Recovery Training / Swimming ability. 

¶ Waterborne diseases. 

¶ Where to find further safety information on the British Rowing website including RowSafe and the Rules of Racing. 
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Navigation  
Provide information on topics such as: 

¶ Club rules. 

¶ Circulation plan and navigation rules. 

¶ Outing rules. 

¶ Hazards whilst afloat and hazards on land. 

¶ Responsibilities and expectations of cox and steersperson. 

¶ Responsibilities and expectations of launch drivers. 

¶ Launch driving rules. 

Equipment  
Provide information on topics such as: 

¶ Care of equipment; for example pre and post use equipment checks. 

¶ Types of boats and parts of boats and blades. 

¶ Any limitations on the equipment to be used by members. 

¶ Responsibilities and expectations when using launches. 

¶ Responsibilities and expectations when using the rowing tank. 

¶ Responsibilities and expectations when land training; for example using the gym, rowing machines, bikes and weights. 

¶ Responsibilities and expectations when using trailers. 

Expectations  
Specify expectations for: 

¶ Crew (novice and more experienced rowers). 

¶ Cox and steersperson. 

¶ Coaches. 

¶ Launch drivers. 

¶ Helpers and other volunteers. 

Introduction to Rowing  
Provide information on topics such as: 

¶ Rowing terminology (see the Glossary of Rowing terms). 

¶ Equipment. 

¶ British Rowing Technique. 

¶ Training advice. 

Further Information 
¶ British Rowing website: 

o Glossary of Terms - britishrowing.org/knowledge/online-learning/techniques-and-training/glossary 

o Equipment section - britishrowing.org/knowledge/online-learning/equipment 

o British Rowing Technique section - britishrowing.org/knowledge/rower-development/british-rowing-technique/ 

o Training advice section - britishrowing.org/knowledge/online-learning/training-advice 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
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2.3. Radio Procedure 
Effective use of the radios relies on keeping transmissions short and to the point, speaking clearly and following basic internationally 

recognised procedure. 

The following guidelines are based on standard VHF radio procedure. They are internationally recognised and are consistent with the 

procedure regarded as standard by other radio users. The use of Procedure Words (pro-words) and the International Phonetic 

Alphabet makes transmissions easier to understand, especially when reception is poor. A list of pro-words and the phonetic alphabet 

are shown below. The pro-words are shown in red in the following examples. 

Competition Organisers are advised to consider having a dedicated channel for safety and rescue communications. 

?btgac ml P_bgm Jgaclqgle _lb Mncp_rmpqª Acprgdga_rcq mf Competence will be provided in ClubHub.  

Radio Channels 

Marine Mobile Band VHF channels  
Marine Mobile Band radios typically have 57 channels with each channel having a designated function. The following channel 

designations should be noted: 

¶ Channel 16 is used for initial calling, distress and safety only 

¶ Channel 67 is the small craft safety channel 

¶ Channels 6, 8, 72, and 77 are the primary inter-qfgn af_llcjq dmp «qfgn rm qfgn¬ umpigle 

¶ Channel 70 is reserved for Digital Selective Calling (DSC) only 

Other channels are reserved for Port Operations. If you operate near a port then you should know the primary channel used by that 

port. Monitoring the local Port Control or Vessel Traffic Service (VTS) channel can give you advance notice of large ship movements.  

A list of the channels used by Port Radio (VTS) stations, locks and bridges can be found at https://rnli-sarroc.org.uk/channels.html  

Qmkc af_llcjq sqc bgddcpclr dpcosclagcq dmp «qfgn rmqfmpc¬ _lb «qfmpc rm qfgn¬ rp_lqkgqqgmlq &rfcqc _pc ilmul _q bsnjcv af_llcjq', 

They cannot be used for ship to ship communications. 

Avoid channels commonly used by other local water users e.g. fishing boats, other local clubs. 

 

Other radios  
Other radios may have several channels but without a designated function for each channel. It is important that your club agrees 

which channels are to be used or that all radio users agree this at the start of the outing.  
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Making a Call 

Listen  
Only one radio can transmit successfully at a time so if you talk at the same time as someone else one of you will not be heard. 

Make Your Call  

To make your initial call, say their name and yours. e.g. òControl. This is Rescue 1. Over.ó 

If you do not get an immediate reply, wait a short time and then call again saying the station names twice, for example, at a 

competition you may say òControl, Control, this is Rescue 1, Rescue 1. Overó.  

At sea or where communications are difficult it is quite normal to say the station names three times for example òFalmouth 

Coastguard, Falmouth Coastguard, Falmouth Coastguard, this is Gig Swift, Swift, Swift, Over.ó 

When the other station has replied to your initial call, pass your messages. When you have finished saying something and want to 

hear rfc mrfcp qr_rgml* q_w «Over¬, ?r rfc clb md rfc amltcpq_rgml* mlc qr_rgml ugjj q_w «Out¬, 

For example, at a competition you may hear: 

òControl, this is Rescue 1 Over.ó 

òRescue 1, this is Control. Over.ó 

òControl, this is Rescue 1. I am in position just downstream of the bridge Over.ó 

òRescue 1, this is Control. Received. Out.ó  
 

If communication is not clear then you may be asked to spell a name or word. This is what you may hear. 

«Station calling London Coastguard this is London Coastguard. Njc_qc qncjj wmsp tcqqcjªq l_kc* Mtcp¬ 

«London Coastguard this is the London Cornish Gig Fury Fury, I spell Foxtrot, Uniform, Romeo, Yankee, Fury. 

Overó 
 

Always use the phonetic alphabet. 

Examples of some standard calls 

Radio Checks 
At the start of a competition, Control may carry out radio checks to ensure that everyone can hear and be heard. The procedure for 

this is: 

òRescue 1, this is Control. Radio Check, please. Over.ó 

òControl, this is Rescue 1. I have you loud and clear. Over.ó 

òRescue 1, this is Control, I have you loud and clear also. Out.ó 
 

It is important that Rescue 1 knows that Control is receiving his transmissions. 

 

Routine call to coastguards  
A routine call may be made to the area Maritime Rescue Coordination Centre by a Gig, or any other vessel, leaving harbour and 

npmaccbgle rm qc_ gd rfc ajs`ªq pgqi _qqcqqkclr* mp rfc jma_j amlbgrgmlq _r rfc rgkc* bcrcpkglc rf_r rfgq gq _nnpmnpg_rc,  

In this example the Gig Troy is about to leave Fowey harbour and proceed to sea and wishes to call MRCC Falmouth. 

Initial call on Channel 16, 

òFalmouth Coastguard, Falmouth Coastguard, Falmouth Coastguard this is the Fowey Gig Troy, Troy, Troy. 

Routine safety traffic, Over.ó 

òGig Troy this is Falmouth Coastguard, standby on channel 67 and await my call Over.ó 

òFalmouth Coastguard this is Troy, I will stand by on channel 67 Out.ó 
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Then switch to channel 67 and listen, this is what you may hear. 

òGig Troy, Troy, Troy, this is Falmouth Coastguard Pass your message Over.ó 

òFalmouth Coastguard this is Troy. I am just leaving Fowey harbour and expect to return within one hour.  I have 

seven persons on board. Over.ó 

òTroy, this is Falmouth Coastguard. Received. Please call again on your safe return to Fowey. Out.ó 
 

If the coastguard station is not particularly busy then it may transfer communication to Channel 67 immediately, as described below.  

Initial call on Channel 16, 

òFalmouth Coastguard, Falmouth Coastguard, Falmouth Coastguard this is the Fowey Gig Troy, Troy, Troy. 

Routine safety traffic, Over.ó 

òGig Troy this is Falmouth Coastguard, channel 67 Over.ó 

òFalmouth Coastguard this is Troy, channel 67 Out.ó 
 

Then switch to channel 67 and listen, if the channel is clear then transmit your message. 

òFalmouth Coastguard, Falmouth Coastguard this is the Fowey Gig Troy, Troy. Over.ó  

òTroy, this is Falmouth Coastguard Pass your message Over.ó 

òFalmouth Coastguard this is the Troy. I am just leaving Fowey harbour and expect to return within one hour.  I 

have seven persons on board Over.ó 

òTroy, this is Falmouth Coastguard. Received. Please call again on your safe return to Fowey. Out.ó 
 

Do not forget to switch back to channel 16. 

 

Broadcasting to All Station s 
Sometimes it is important to tell everyone something e.g. that the lunch break has just started. To pass a message to everyone, call 

«?jj Qr_rgmlq¬, 

òAll Stations, this is Control. Be aware that the lunch break has started and the next race is due to start at 13:00. Out.ó 
 

This should be used when you need to communicate information to everyone. Clb rfc kcqq_ec ugrf «Out¬ gd wms bm lmr cvncar

anyone to reply. 

 

Distress calling - Mayday 
The word Mayday is derived from the French kª_gbcx (help me). It is only to be used when there is grave and imminent danger of 

loss of life or a vessel and immediate assistance is required. «K_wb_w¬ a_jjq r_ic npcacbclac mtcp _jj mrfcp rp_lqkgqqgmlq,  

For example, on Marine Mobile Band, channel 16: 

òMayday Mayday Mayday Rogue All Stations, this is Ilfracombe Gig Rogue Rogue Rogue My position is In The 

Range, half a mile north of Ilfracombe Harbour.  We have capsized and the boat is awash. We require rescue. 

There are seven persons in the water with the boat. All the people in the water are wearing lifejackets. There 

are no other boats in the vicinity. All Stations, this is Rogue Over.ó 
 

At this point the Coastguard would respond to Rogue to confirm the information whilst another Coastguard officer would alert the 

appropriate Lifeboat station or Air Sea Rescue helicopter base. 

If there are other vessels in the area then the Coastguard would retransmit the message using the pre-fix Mayday Relay. This prefix 

is used by a station that is not in distress to alert other stations that a vessel is in distress. For example, it would be used by a station 

upon sighting a red flare or other distress signal. 

All further radio transmissions not directly associated with the rescue shall cease immediately and shall not resume until permission 

&«Distress Fini¬ &npmlmslacb Bgqrpcqq Dcclcc'' gq rp_lqkgrrcb, All radio transmissions associated with the rescue should commence 

«Mayday Rogue¬, 
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There is a standard order in which information should be passed in a distress or urgency situation. This can be remembered using the 

klckmlga «KGNB?LGM¬* _q dmjjmuq8 

M =  Mayday 

I  =  Identification (the name of your vessel) 

P  =  Position (your location, preferably as a bearing and distance from a well-known point)  

D   =  nature of your D istress (what is your problem) 

A  =  the Assistance required (what help do you need) 

N  =  the Number of people involved 

I  =  any other relevant Information 

O  =  Over 

The efficient transfer of information may help to save a life. 

 

Urgency message - prefix Pan -pan 
Rfc kcqq_ec npcdgv «Pan-pan¬ gq sqcb ufcl rfcpc gq _ k_rrcp md speclaw `sr ufcpc rfcpc gq lm gkkglclr b_lecp md jmqq md jgdc mp _

vessel. «Pan-pan¬ kcqq_ecq r_ic npcacbclac mtcp _jj cvacnr «K_wb_w¬ kcqq_ecq _lb* _jrfmsef rfcw bm lmr gknmqc p_bgm qgjclac

automatically, further transmissions not associated with the incident should cease until the urgency has ended. There is an example 

below: 

òPan-pan, Pan-pan, Pan-pan, All Stations this is Umpire 1, Umpire 1. I am 50 metres upstream of the weir I have 

suffered engine failure but am using my anchor to maintain this position. I will require a tow.  I have 2 persons on 

board. All Stations this is Umpire 1 Over.ó 

òPan-pan Umpire 1 Umpire 1 this is Rescue 1. I will be with you in 30 seconds Overó 

òPan-pan Umpire 1 Rescue 1 this is Umpire 1. Received Outó 
 

Safety message - prefix òSecuriteó 
A Safety message is often used to broadcast safety information. For example, a Coastguard radio station will broadcast gale warnings, 

upon receipt. There is another example bellow: 

òSécurité Sécurité Sécurité All stations this is Start Marshall, Start Marshall. A large motor vessel is about to 

enter the course and navigate up the centre of the river at speed. Suspend racing and clear the course. All 

Stations, this is Start Marshall. Out.ó 
 

«Qþaspgrþ¬ kcqq_ecq r_ic npcacbclac mtcp _jj cvacnr «K_wb_w¬ _lb «N_l-n_l¬ kcqq_ecq,  
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Pro-words 
This is Indicates the Station making the call 

Over Invitation to reply 

Out Glbga_rcq rfc clb md umpigle &Lctcp q_w «Mtcp _lb Msr¬,' 

Radio Check Tell me the strength and clarity of my transmission 

Wait Gd _ qr_rgml gq sl_`jc rm pcacgtc rp_ddga* gr ugjj pcnjw «U_gr ¡ kglsrcq¬ 

Station Calling Used when a station receives a call but is unsure who is calling 

I say again / Say again I am repeating what I have just said / Please repeat what you have just said 

All after / All before Sqcb _drcp «q_w _e_gl¬ rm pcoscqr rfc pcncrgrgml md _ n_pr md rfc npctgmsq kcssage 

Repeat Used if a part of the message is important and needs emphasising 

I Spell I shall spell the next word or group. Use the phonetic alphabet 

Received Your message has been received and understood (Do not use Roger) 

Break I am going to continue to transmit but I am going to speak to another station 

Mayday This is a distress call 

Silence Mayday Announcement to impose radio silence during a distress situation 

Distress fini Announcement made to indicate the distress situation is now resolved 

Pan-pan This is an urgency call. Urgent help is needed but there is no imminent danger of loss of life or 

a vessel. 

Sécurité This message contains safety information. 
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Phonetic Alphabet 
A Alpha 

 

J Juliet 

 

S Sierra 

B Bravo K Kilo T Tango 

C Charlie L Lima U Uniform 

D Delta M Mike V Victor 

E Echo N November W Whiskey 

F Foxtrot O Oscar X X-ray 

G Golf P Papa Y Yankee 

H Hotel Q Quebec Z Zulu 

I India R Romeo   

 

0 Zero 

1 Wun 

2 Too 

3 Tree 

4 Fower 

5 Fife 

6 Six 

7 Seven 

8 Ait 

9 Niner 
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3. Club Safety  

DISCLAIMER: RowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the responsibility of each 

club to maintain up-to-date risk assessments and define and monitor its own safety practices, guidance and procedures specific to its environment 

and activities, which clubs shall ensure are made known to their members and members shall comply with the same. 

 

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manual is accurate and reflective of best 

practice at the time of publication, it is the userªs responsibility to ensure that such information and guidance is up-to-date before acting upon it. 

British Rowing accepts no responsibility for the content of third party websites accessed through links in this publication.  

3. Club Safety 
Rowers, and other club members, are expected to take responsibility for their own safety and clubs are expected to provide 

education and training to help them to be safe. Clubs are also expected to provide a safe environment in which their members can 

enjoy their sport. 

This chapter of RowSafe contains the following sections: 

3.1  Club Risk Assessment 25 

3.2  Club Safety Plans and Safety Rules 27 

3.3  Club Emergency Response Plan 30 

3.4  Club Rowing Safety Adviser Job Description 32 

3.5  Training Camps and Rowing on Unfamiliar Waters 34 

3.6  Swimming Competence 36 

3.7  Capsize and Recovery  38 

3.8  Man Overboard 41 
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3.1. Club Risk Assessment 
Hazard identification and risk assessment are the basis for planning to maintain and improve safety. These provide clubs with the 

ability to understand the ways in which harm can be caused and to minimise both the probability of that harm occurring and the 

severity of harm should it occur. It puts clubs in control of their risks. 

The Risk Assessment only adds value when the actions that it identifies as being needed are completed. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Understand, and abide by the rules that the club has 

defined as a result of its Risk Assessment.  

¶ @c d_kgjg_p ugrf rfc ajs`ªq Q_dcrw _lb Ckcpeclaw

Response Plans. 

¶ Be aware of the hazards associated with each of the 

ajs`ªq _argtgrgcq rf_r rfcw r_ic n_pr gl, 

¶ Be aware of the hazards in other club facilities such as 

gym, kitchen or workshop. 

¶ Complete the Safety Basics online learning module. 

¶ Report all incidents using the British Rowing Incident 

Reporting System. 

 

 

Club  
Club Officers are expected to: 

¶ Ensure that their club has completed a Risk Assessment for each of its activities both on and off the water. Factors to be 

considered include: 

o Location of the club, for example remote or in a built-up area, easy or difficult access. 

o Type and extent of boating area (for example, narrow canal, wide river or lake, estuary or the sea) and the effect that 

this has on the type of rescue that may be needed. 

o Potential hazards such as obstructions, weirs and limited access points. There is more information on flow over weirs 

here, and here. 

o People, for example number of members, age and rowing experience. 

o Hazards in other club facilities such as gym, kitchen and workshop. 

o Travel time to the nearest hospitals with an A&E Department or Minor Injuries Unit and type of cover offered. 

o Details of the service provided by the local NHS ambulance service (this varies from region to region). 

o Availability of other rescue services such as air ambulance and lifeboat.  

¶ Publish the clubªq Pgqi ?qqcqqkclrq ml rfcgp uc`qgrc mp k_ic rfck _t_gj_`jc rm rfcgp kck`cpq _lb rfc n_pclrq md hslgmp

members in other ways. 

¶ Publish suitable Safety Plan(s) (see RowSafe 3.2) and Emergency Response Plan(s) (see RowSafe 3.3) based on the issues 

identified in the Risk Assessments. 

¶ Take action, where necessary, to ensure that nobody is exposed to substantial or intolerable risk. 

¶ Review, and if necessary update, the Risk Assessments at least once a year. 

¶ Review, and if necessary update, the Risk Assessments following any significant incident at the club or elsewhere (including 

those communicated in Safety Alerts) (see Safety Alert Archive). 

  

Be aware of potential hazards  
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.rowhow.org/course/view.php?id=164
https://incidentreporting.britishrowing.org/
https://incidentreporting.britishrowing.org/
https://www.youtube.com/watch?v=EYI67uZkNvQ
https://www.britishrowing.org/wp-content/uploads/2019/12/Safety-Alert-Keep-clear-of-Weirs-Dec-2019.pdf
https://www.britishrowing.org/knowledge/safety/safety-alert-archive


 

3.1. Club Risk Assessment  

RowSafe is a safety guidance document. Please read our safety message and disclaimer. 27 

Coaches 
Coaches are expected to: 

¶ Be conversant with the Risk Assessment for the activity that they are leading. 

¶ Clqspc rf_r n_prgagn_lrq _pc _u_pc md* _lb _`gbc `w* rfc ajs`ªq psjcq, 

¶ Understand the risks associated with the activities that they are leading. 

¶ Take action, where necessary, to ensure that nobody is exposed to substantial or intolerable risk. 

¶ Ensure that participants are aware of the hazards that are associated with the activities that they are leading. 

¶ Report all occurrences of disregard for the Safety Rules to the club. 

¶ Complete the Safety Basics online learning module. 

Club Rowing Safety Adviser  
Club Rowing Safety Advisers are expected to: 

¶ Complete the Advanced Risk Assessment online learning module. 

¶ Jc_b mp d_agjgr_rc rfc amknjcrgml _lb pctgcu md rfc ajs`ªq Pgqi ?qqcqqkclr, 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs in their region on risk assessment. 

British Rowing 
British Rowing: 

¶ Provides online learning materials, examples and templates to assist with risk management and assessment. 

¶ Provides advice and guidance on risk assessment and control. 

¶ Provides an Incident Reporting System. 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ Online learning modules: 

o Safety Basics - https://www.rowhow.org/course/view.php?id=164 

o Advanced Risk Assessment - https://www.rowhow.org/course/view.php?id=126 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ RowSafe 3.2 - Club Safety Plans and Rules 

¶ RowSafe 3.3 - Club Emergency Response Plan 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ Information on flow over weirs - https://www.youtube.com/watch?v=EYI67uZkNvQ 

¶ Safety Alert - Keep clear of weirs, https://www.britishrowing.org/wp-content/uploads/2019/12/Safety-Alert-Keep-clear-of-

Weirs-Dec-2019.pdf 

¶ Safety Alert - Rowing in Floods, https://www.britishrowing.org/wp-content/uploads/2019/11/Safety-Alert-Rowing-in-Floods-

Nov-2019.pdf 
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3.2. Club Safety Plans and Safety Rules 
Safety Plans describe how members should act in particular circumstances in order to keep themselves and others safe. 

Safety Rules specify the behaviours that the club requires of its members and any behaviours that it would find unacceptable. 

Club Emergency Response Plans (see RowSafe 3.3) describe how the club will deal with emergencies and other incidents to 

minimise the harm that they would otherwise cause. 

Clubs are also expected to consider how they keep their premises safe and use their Risk Assessment to determine the need for 

plans covering electricity and gas checks and building maintenance. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Take responsibility for their own safety and the safety of others affected by their activities. 

¶ Read, understand and follow the Safety Plans. 

¶ Read, understand and abide by all the Safety Rules. 

¶ Report all occurrences of disregard for the Safety Rules to the club. 

Club  

Club Officers are expected to: 

¶ Produce and communicate Safety Plans and Safety Rules for all its members and coaches. 

¶ Prominently publish and display the Safety Plan and the Safety Rules (for example, on the website). 

¶ Modify the Safety Rules and the Safety Plan in light of incidents, Risk Assessments, Safety Alerts and developments in good 

practice. 

¶ Actively promote a set of shared values and beliefs that make safe practice instinctive. 

¶ Upload their Safety Plan as part of the annual Safety Audit. 

 

Safety Plans should include: 

¶ A plan of the local water highlighting hazards, navigation 

rules and circulation patterns and emergency access points 

(named and where necessary with postcodes or grid 

references). 

¶ Instructions to cover any variation to normal procedures 

needed to manage risks resulting from tidal currents, 

stream, wind, floods or other climatic conditions. 

¶ Instructions for reporting incidents orally, on paper in the 

club and online to British Rowing. 

¶ Vital telephone numbers relating to safety such as Club 

Officials, First Aiders, key holders, navigation authority, river 

or harbour police. 

¶ Where appropriate, VHF radio channels and information 

about how to contact the navigation authority and 

coastguard. 

  

Identify any potential hazards  
© Richard Palmer 
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Safety Rules should include: 

¶ Rules for club members covering their responsibilities in relation to safe practice. 

¶ When and where crews can train, warm up and cool down on the water. 

¶ The criteria for assessing the risks associated with any local water activity.  

¶ Instructions to coxes and steers to keep a good lookout and comply with the circulation plan and navigation rules at all 

times when afloat.  

¶ Instructions to rowers to be conspicuous and wear high-visibility clothing at all times when afloat other than when they are 

required to wear club kit during competitions. 

¶ Steers should be encouraged to use head mounted mirrors or similar devices. 

¶ Rules relating to the training of junior members, people new to rowing and adaptive rowers. 

¶ Rules relating to rowing in darkness, particularly for boats without coxes. 

¶ Rules specifying the conditions, if any, under which crews may go afloat unaccompanied. 

¶ Navigation rules based on the local environment, the requirements of the local water authority and agreements with other 

water users. 

¶ Rules relating to the use of indoor rowing machines and gym facilities. 

¶ Rules relating to the use of launches, including that drivers must be at least 18 years old unless accompanied by a 

responsible adult. See Safety Alert - Children Driving Launches. 

¶ If going to sea, rules on notifying the coastguard and navigation authority, radio channels to be used and monitored. 

Coaches 
Coaches are expected to: 

¶ Edua_rc _lb rp_gl rfcgp apcuq gl slbcpqr_lbgle _lb dmjjmugle rfc ajs`ªq Q_dcrw Nj_l _lb Q_dcrw Psjcq _lb rfmqc md mrfcp ajs`q

when training away. 

¶ Lead by example. 

¶ Report all occurrences of disregard for the Safety Rules to the club. 

¶ Ensure that they carry the safety equipment specified by the club at all times when coaching rowers afloat. 

¶ Encourage rowers to report incidents using the Incident Reporting System. 

Club Rowing Safety Adviser  
Club Rowing Safety Advisers are expected to: 

¶ Advise on the appropriate Safety Rules and Safety Plans and their specification. 

¶ Ensure that the Safety Plans and Safety Rules are communicated to all members. 

¶ Advise on the extent to which members comply with the Safety Rules. 

¶ Advise on the implementation and effectiveness of Safety Plans and Safety Rules. 

¶ Assist with reviews of the Safety Plans and Safety Rules and with keeping the Safety Plans and Safety Rules up to date. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs in their region on Safety Plans and Safety Rules. 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/knowledge/safety/collision-avoidance/
https://www.britishrowing.org/knowledge/safety/collision-avoidance/
https://www.britishrowing.org/wp-content/uploads/2017/09/Safety-Alert-collision-avoidance.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
https://incidentreporting.britishrowing.org/
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British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ RowSafe 3.3 - Club Emergency Response Plan 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org  

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ Joint guidance for rowers and canoeists on shared water - https://www.britishrowing.org/wp-

content/uploads/2017/03/Guidance-for-Rowers-and-Canoeists-on-shared-water.pdf?41e6e6  

¶ Safety Alert - Children Driving Launches, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-

driving-launches-1.pdf 

¶ Safety Alert - Collision Avoidance, https://www.britishrowing.org/wp-content/uploads/2017/09/Safety-Alert-collision-

avoidance.pdf 

¶ Safety Alert - Rowing in Floods, https://www.britishrowing.org/wp-content/uploads/2019/11/Safety-Alert-Rowing-in-Floods-

Nov-2019.pdf 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
https://www.britishrowing.org/knowledge/safety/safety-alert-archive
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/wp-content/uploads/2017/03/Guidance-for-Rowers-and-Canoeists-on-shared-water.pdf?41e6e6
https://www.britishrowing.org/wp-content/uploads/2017/03/Guidance-for-Rowers-and-Canoeists-on-shared-water.pdf?41e6e6
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
https://www.britishrowing.org/wp-content/uploads/2017/09/Safety-Alert-collision-avoidance.pdf
https://www.britishrowing.org/wp-content/uploads/2017/09/Safety-Alert-collision-avoidance.pdf
https://www.britishrowing.org/wp-content/uploads/2019/11/Safety-Alert-Rowing-in-Floods-Nov-2019.pdf
https://www.britishrowing.org/wp-content/uploads/2019/11/Safety-Alert-Rowing-in-Floods-Nov-2019.pdf
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3.3. Club Emergency Response Plan 
The Club Emergency Response Plan defines the actions to be taken if such an incident does happen. It will help to reduce the harm 

that such an incident could cause. 

The Club Safety Plan and Rules (see RowSafe 3.2) describe what members and others should do to make an incident less likely to 

happen. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Understand and, in an emergency, follow the Club Emergency Response Plan. 

¶ Follow the instructions of Club Officers and coaches. 

¶ Report any incident or condition that could give rise to an emergency to a Club Officer or coach. 

¶ Report incidents and near misses to British Rowing. 

Club  

Club Officers are expected to: 

¶ Use the cls`ªq Pgqi ?qqcqqkclr rm npmbsac mp snb_rc rfc Ajs` Ckcpeclaw Pcqnmlqc Nj_l, 

¶ Brief members and others using the club facilities on the content of the club Emergency Response Plan and make it 

available. The plan should include: 

o The process for summoning assistance in case of an emergency. 

o The location of the club, including postcode and directions for emergency services. 

o A plan showing all emergency access points, with post codes, what3words descriptors, or grid references where 

possible, to assist emergency services. 

o Emergency phone numbers and the location of the nearest landline telephone, if available. 

o Where appropriate, VHF radio channels to be used to contact navigation authority and coastguard. 

o The location of First Aid kits and, if available, the nearest Automatic External Defibrillator (AED). 

o List of qualified First Aiders (with photos where practical). 

o Instructions on what to do in event of a fire, how to evacuate the building and the location of Assembly Points.  

o Process for suspending or cancelling the club activities in case of an emergency. 

¶ Where relevant, emergency arrangements for people with disabilities. 

¶ Provide adequate First Aid cover including provision for people suffering from mild hypothermia (people with severe 

hypothermia should be taken to hospital). 

¶ Provide sufficient, correctly positioned fire extinguishers and fire blankets, emergency lighting and clearly marked fire exits. 

¶ Maintain emergency equipment such as fire extinguishers and fire blankets, check that fire exits are clear and that 

emergency lighting and fire doors are in working order. 

¶ Prominently display notices showing key location and contact information in the club. 

¶ Brief members and others using the club facilities on what to do in an emergency and how to use any equipment. 

¶ Establish contact details and any relevant medical or other information for each member in case of emergency. Ensure that 

this information is kept confidential and only available to those who need it. 

¶ Upload the Emergency Response Plan as part of the annual safety audit. 

¶ Where appropriate, ensure that someone in each boat knows how to use a VHF radio and the correct channels to use. 

¶ If going to sea, ensure that someone in each boat knows how to describe where the boat is. 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
https://www.britishrowing.org/wp-content/uploads/2019/11/Safety-Alert-what3words.pdf
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Coaches 
Coaches are expected to: 

¶ Read and understand the Club Emergency Response Plan. 

¶ Ensure that rowers know what to do in an emergency and where to find the notices showing key location and contact 

information. 

¶ Ensure that participants know the location of First Aid kits including an AED, if available. 

¶ Where appropriate, ensure that someone in each boat knows how to use a VHF radio and the correct channels to use. 

¶ If going to sea, ensure that someone in each boat knows how to describe where the boat is. 

¶ Report any incidents to the Club Officers and British Rowing. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs in their region on Emergency Response Plans. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ RowSafe 3.2 - Club Safety Plans and Rules 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ Safety Alert - what3words, https://www.britishrowing.org/wp-content/uploads/2019/11/Safety-Alert-what3words.pdf 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
https://www.britishrowing.org/knowledge/safety/safety-alert-archive
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/wp-content/uploads/2019/11/Safety-Alert-what3words.pdf
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3.4. Club Rowing Safety Adviser Job Description 
It should be noted that Club Rowing Safety Advisers are not responsible for rowing safety but they are expected to provide advice 

on Rowing Safety. It is the responsibility of the individuals and their clubs to ensure that people are not h_pkcb `w rfc ajs`ªq

activities. 

Expectations 

Club  

Club officers are expected to ensure a positive safety culture and safe practice within the club; they are expected to: 

¶ Appoint a Club Rowing Safety Adviser(s), to lead and advise on promoting safe practice. 

¶ Support the Club Rowing Safety Adviser and take their advice into account. 

¶ Ensure that safety is a regular agenda item at meetings. 

Club Rowing Safety Adviser  
Club Rowing Safety Advisers are expected to: 

¶ Be familiar with the guidance provided in RowSafe. 

¶ Provide advice to the club committee and club leadership on all matters relating to safety as appropriate. 

¶ Ensure the completion of the annual safety audit for the club. 

¶ Slbcpr_ic Q_dcrw Pctgcuq md rfc ajs`ªq _argtgrgcq _lb d_agjgrgcq, 

¶ Undertake inspections and audits if requested to do so by the club and provide feedback to the club committee. 

¶ Promote and monitor Incident Reporting within the club and the reporting of all incidents to British Rowing. 

¶ Periodically (perhaps annually) analyse the clu`ªq pcnmprcb glagbclrq rm gbclrgdw _lw amkkml gqqscq _lb rpclbq _lb glgrg_rc

action to address any opportunities for improvement. 

¶ Lead or facilitate Incident Investigations as necessary. 

¶ Have completed the Advanced Risk Assessment Training. 

¶ Jc_b mp d_agjgr_rc rfc amknjcrgml _lb pctgcu md rfc ajs`ªq Pgqi ?qqcqqkclr, 

¶ Use the Risk Assessment to identify required safety rules. 

¶ Work with the club committee and the leadership of the club to develop and maintain the club Safety Plan, Safety Rules 

and Emergency Response Plan. 

¶ Be willing to be a member of the Club Committee. 

¶ Attend local and regional safety meetings. 

¶ Work with the Regional Rowing Safety Adviser. 

¶ Work with other water and land users on safety as required. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to CRSAs in their region. 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.rowhow.org/course/view.php?id=126
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British Rowing  
British Rowing:  

¶ Provides online training in Risk Assessment. 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

 

Further Information 
¶ Online learning module: 

o Advanced Risk Assessment - https://www.rowhow.org/course/view.php?id=126 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.rowhow.org/course/view.php?id=126
https://incidentreporting.britishrowing.org/
https://www.britishrowing.org/knowledge/safety/safety-alert-archive
https://www.rowhow.org/course/view.php?id=126
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
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3.5. Training Camps and Rowing on Unfamiliar Waters 
Training camps and rowing on unfamiliar waters introduce additional hazards that must be identified and risks that must be assessed. 

A Training Camp Safety Plan should be developed that will reduce risks to acceptable levels. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Read, understand and implement the requirements of the Training Camp Safety Plan. 

¶ Notify coaches, or others who need to know, of any relevant medical condition, medication or other requirements you may 

have. They may have to take extra care if you will be at an unfamiliar venue, or away from home. 

Club  
Club Officers are expected to: 

¶ Establish a Training Camp Organising Committee that includes the Club Rowing Safety Adviser, to plan visits to unfamiliar 

venues. 

Coaches 
Coaches are expected to: 

¶ Adopt the Training Camp Safety Plan and ensure it is implemented. 

Training Camp Organising Committee  
Training Camp Organising Committees are expected to: 

¶ Pcoscqr q_dcrw gldmpk_rgml dpmk rfc fmqr ajs` mp tclsc k_l_eckclr* rfgq k_w glajsbc rfc tclscªq mul Q_dcry Rules and 

Navigation Plan. See the Safety Alert - Know the river, especially when visiting new stretches of water. 

¶ Request a generic Risk Assessment from the host club or venue management. 

¶ Sqc rfgq gldmpk_rgml rm npcn_pc _ Rp_glgle A_kn Pgqi ?qqcqqkclr dmp rfc ajs`ªq nj_llcb _argtgrgcq9 rfgq qfmsjb glajsbc rp_tcj 

to and from the venue. 

¶ Use the Risk Assessment to establish a Safety Plan. 

¶ Review the Training Camp Safety Plan with the host club or other local experts. 

¶ Review the Risk Assessment on arrival, paying particular attention to sources of local information and amend the Training 

Camp Safety Plan as necessary. 

¶ Ensure that all coaches and participants fully understand the Safety Plan before participating in the camp. 

¶ Establish contact details and any relevant medical or other information for each participant in case of emergency. Ensure 

that this information is available to those who need it at the camp. 

¶ Check that all participants planning to attend or visit the training camp are able to do so safely. 

¶ Understand and implement the British Rowing Safeguarding and Protecting Children Policy where juniors (under 18 years 

old) are involved. Ensure that an appropriate provision is made for safeguarding. 

¶ Ensure that there is an appropriate coach/helper/participant ratio. 

¶ Consider contacting previous users of the location to identify any potential hazards. 

¶ Ensure that drivers towing trailers are aware of the relevant guidance. 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2017/01/Safety-Alert-Know-the-river.pdf
https://www.britishrowing.org/wp-content/uploads/2020/03/Safeguarding-Protecting-Children-Policy-March-2020.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/TowingGuidance.pdf
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Check appropriateness of the Safety Plan on arrival at the training camp location for: 

o Circulation pattern, 

o First Aid provision, 

o Rescue launches, and 

o Communications. 

¶ Check local weather forecasts and other up-to-date safety information with the host club or local experts at the time of the 

visit. 

¶ Check what equipment is available as required such as lifejackets, throw lines and bikes. 

¶ Check that all launch drivers hold an RYA Level 2 Powerboat certificate (or equivalent) and any other qualification required 

by the host club or venue management.  

¶ Check if there are any restrictions on time, noise, age and other users. 

¶ Establish a system for reporting incidents to British Rowing. 

¶ Identify the First Aid provision and communicate this to the participants. 

¶ Carry out thorough equipment checks before travelling to the training camp. 

¶ Conduct a post-visit review; communicate any significant lessons learned through the British Rowing Incident Reporting 

System. 

Club Rowing Safety Adviser  
Club Rowing Safety Advisers are expected to: 

¶ Assist with the preparation of a Risk Assessment and Training Camp Safety Plan. 

¶ Investigate any incidents and ensure that they are reported in the British Rowing Incident Reporting System. 

¶ Participate in the post-visit review. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs in their region on training camps and rowing on unfamiliar waters. 

British Rowing  
British Rowing:  

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ British Rowing Safeguarding and Protecting Children Policy - https://www.britishrowing.org/wp-

content/uploads/2020/03/Safeguarding-Protecting-Children-Policy-March-2020.pdf 

¶ Guidance for the Transportation of Oar Propelled Racing Boats - britishrowing.org/wp-

content/uploads/2015/09/TowingGuidance.pdf 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ See the Safety Alert - Know the River, https://www.britishrowing.org/wp-content/uploads/2017/01/Safety-Alert-Know-the-

river.pdf  

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://incidentreporting.britishrowing.org/
https://incidentreporting.britishrowing.org/
https://incidentreporting.britishrowing.org/
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https://www.britishrowing.org/wp-content/uploads/2020/03/Safeguarding-Protecting-Children-Policy-March-2020.pdf
https://www.britishrowing.org/wp-content/uploads/2020/03/Safeguarding-Protecting-Children-Policy-March-2020.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/TowingGuidance.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/TowingGuidance.pdf
http://incidentreporting.britishrowing.org/
https://www.britishrowing.org/wp-content/uploads/2017/01/Safety-Alert-Know-the-river.pdf
https://www.britishrowing.org/wp-content/uploads/2017/01/Safety-Alert-Know-the-river.pdf
http://britishrowing.org/knowledge/safety/safety-alert-archive
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3.6. Swimming Competence 
Ideally all participants in rowing should be competent and confident swimmers. However some may not be as competent. A Risk 

Assessment should be used to determine the appropriate procedures for participants with limited swimming ability. 

It should be recognised that the ability to swim in a pool does not guarantee the ability to swim in cold, exposed waters. This is 

explained further in the online learning module on Cold Water and Hypothermia and the Safety Alert - Cold Water Kills. 

Ideally, everyone taking part in rowing should be able to: 

¶ Swim at least 50 metres in light clothing (rowing kit). 

¶ Tread water for at least two minutes. 

¶ Swim under water for at least five metres. 

However, these times and distances could be extended so that they are appropriate to the venue where rowing takes place. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Inform the club of their current swimming ability. 

¶ Attend any swimming tests as required by the club. 

Club  
Club Officers are expected to: 

¶ Record the swimming ability of each member of the club and make this available to all its coaches. 

¶ Promote a higher level of care for junior, beginner and adaptive rowers. 

¶ Have policies in place for those who cannot, or who have not demonstrated or declared, swimming competence, 

particularly junior, beginner and adaptive rowers. 

¶ Reconfirm the swimming ability of all members at appropriate intervals. 

The written declarations of adults, and the parents on behalf of juniors, relating to their swimming ability should be respected. 

Coaches 
Coaches are expected to: 

¶ @c _u_pc md pmucpqª qugkkgle _`gjgrgcq, 

¶ Follow the policies and rules set out by the club for those who cannot, or who have not demonstrated or declared, 

swimming competence. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs in their region on swimming competence. 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.rowhow.org/course/view.php?id=165
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Cold-Water-Kills-1.pdf
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British  Rowing 
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ Online learning module: 

o Cold Water & Hypothermia - https://www.rowhow.org/course/view.php?id=165 

¶ RowSafe 3.7 ® Capsize and Recovery 

¶ RowSafe 6.1 - People new to rowing 

¶ RowSafe 6.2 - Adaptive rowers 

¶ Safety Alert - Lifejackets, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-

Lifejackets.pdf 

¶ Safety Alert - Cold Water Kills, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Cold-Water-Kills-

1.pdf 

¶ RNLI advice on lifejackets - https://rnli.org/-/media/rnli/downloads/rnli-guide-to-lifejackets-and-buoyancy-aids.pdf?fd=true 

¶ Capsize and Recovery workshop - britishrowing.org/knowledge/courses-qualifications/safety/capsize-and- recovery-2 

¶ @pgrgqf Pmugleªq A_nqgxc _lb Pcamtcpw tgbcm- youtube.com/watch?v=DcPE8-gENLo 

¶ Man Overboard and Recovery workshop - britishrowing.org/knowledge/courses-qualifications/safety/man-overboard- and-

recovery-2 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
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3.7. Capsize and Recovery 
Capsize and Recovery training is important because it prepares rowers so that they will know what to do in the event of a capsize. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Know what to do in the event of capsize or swamping. 

¶ Understand the need to stay with the boat and use it as a life raft, unless doing so results in greater danger. 

¶ Take precautions before going afloat to reduce the risk of capsize or swamping. 

¶ Understand that the key steps are to: 

o Get free from the boat, 

o Get out of the water, and 

o Get off the water. 

¶ Attend any Capsize and Recovery training offered by the club or complete the Capsize Training for Rowers online learning 

module. 

¶ Be aware of the effects of cold water shock and hypothermia, described in the Cold Water and Hypothermia online 

module and the Safety Alert - Cold Water Kills. 

 

Club 
Club Officers are expected to: 

¶ Ensure that all members know what to do in the event of capsize or swamping. 

¶ Ensure that all members are aware of the effects of cold water shock and hypothermia, described in the Cold Water and 

Hypothermia online module and the Safety Alert - Cold Water Kills. 

¶ Promote a higher level of duty of care for junior, beginner and adaptive rowers. 

¶ Have policies in place for those who have not been trained, particularly junior, beginner and adaptive rowers. These could, 

for example, require the wearing of lifejackets. 

¶ Record Capsize and Recovery training of each member of the club and make these records available to all its coaches. 

¶ Complete the Capsize Training for Coaches and Club Officials online learning module.  

Know what to do in the event of a capsize  
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.rowhow.org/mod/book/view.php?id=6346
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¶ Organise Capsize and Recovery training in a local swimming pool or another safe setting to practise: 

o Getting free from an inverted boat (including releasing the feet from the shoes). 

o Getting on top of the boat, making rescue by launch and buddy rescue easier. 

o Getting back into the boat for those who feel capable and confident. 

o Lying on top of and paddling a boat (straddle and paddle). 

o Calling for help. 

o Buddy rescue. 

o Recovery using a throw line. 

o Developing confidence in the boat (balance drills). 

o Preparing a boat for use in the Capsize and Recovery training making sure that it has: 

¶ Well-sealed buoyancy compartments or added buoyancy. 

¶ No backstays. 

¶ No protruding bolts or other sharp projections. 

¶ Correctly adjusted heel restraints. 

Coaches 
Coaches are expected to: 

¶ Instruct rowers on causes and avoidance of capsize and swamping. 

¶ Coach rowers to routinely check heel restraints prior to going afloat. 

¶ Complete the Capsize Training for Coaches and Club Officials online learning module. 

¶ Remind rowers of the safe capsize and rescue techniques following capsize or swamping. 

¶ @c _u_pc md _ pmucpªq A_nqgxc _lb Pcamtcpw rp_glgle, 

¶ Follow the policies set out by the club for those who have not been trained. 

¶ Instruct rowers on the effects of cold water shock and hypothermia described in the Cold Water and Hypothermia online 

module and the Safety Alert - Cold Water Kills. 

Competition  
Competition Organisers and Organising Committees are expected to: 

¶ Be prepared and equipped to provide assistance if capsize is identified as a hazard in their risk assessment. 

Launch Drivers  
Launch Drivers are expected to: 

¶ Be competent and capable of assisting in the recovery of people in the water. 

¶ Be at least 18 years old unless accompanied by a responsible adult, see Safety Alert - Children Driving Launches. 

  

Know how to recover people from the water  
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.rowhow.org/mod/book/view.php?id=6273
https://www.rowhow.org/course/view.php?id=165
https://www.rowhow.org/course/view.php?id=165
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Cold-Water-Kills-1.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
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Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs in their region on capsize and recovery training. 

British Rowing  
British Rowing: 

¶ Provides a Capsize and Recovery workshop for clubs. 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ RowSafe 3.6 - Swimming Competence 

¶ RowSafe 8.1 - Cold Water Immersion and Hypothermia 

¶ RowSafe 6.1 - People new to rowing 

¶ Cold Water & Hypothermia online learning module - https://www.rowhow.org/course/view.php?id=165 

¶ @pgrgqf Pmugleªq A_nqgxc _lb Pcamtcpwworkshop - http://britishrowing.org/knowledge/courses-qualifications/safety/capsize-

and-recovery-2 

¶ Capsize Training for Rowers - https://www.rowhow.org/mod/book/view.php?id=6346 

¶ Capsize Training for Coaches and Club Officials - https://www.rowhow.org/mod/book/view.php?id=6273 

¶ British Rowingªq A_nqgxc _lb Pcamtcpw tgbcm- youtube.com/watch?v=DcPE8-gENLo 

¶ Safety Alert - Children Driving Launches, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-

driving-launches-1.pdf 

¶ Royal Life Saving Society - rlss.org.uk 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/knowledge/courses-qualifications/safety/capsize-and-recovery-2
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.rowhow.org/course/view.php?id=165
http://britishrowing.org/knowledge/courses-qualifications/safety/capsize-and-recovery-2
http://britishrowing.org/knowledge/courses-qualifications/safety/capsize-and-recovery-2
https://www.rowhow.org/mod/book/view.php?id=6346
https://www.rowhow.org/mod/book/view.php?id=6273
https://www.youtube.com/watch?v=DcPE8-gENLo
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
http://www.rlss.org.uk/
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3.8. Man Overboard 
The risk of losing a person overboard can be particularly significant in sea and offshore rowing but can also be relevant where stable 

boats are used in other environments. This risk should be identified in risk assessments and the following guidance is intended to help 

in these circumstances. 

Expectations 

Everyone  

Everyone is expected to: 

¶ Have completed the online learning module on Cold Water and Hypothermia online module and the Safety Alert - Cold 

Water Kills. 

¶ Understand that the key principles are to: 

o Get free from danger, 

o Get out of the water, and 

o Get off the water. 

¶ Qfmsr «K_l Mtcp`m_pb¬ _q qmml _q _lwmlc d_jjq mtcp`m_pb, 

¶ Know that a crew member should then keep pointing at the Man Overboard. 

¶ Know how to recover a conscious, and an unconscious, casualty into the boat. 

¶ Know how to use a throw line. 

¶ Attend any Man Overboard and Recovery training offered by the club. 

Club  
Club Officers are expected to: 

¶ Ensure that all members know what to do in the event of a man overboard. 

¶ Ensure that adequate training opportunities are available to rowers and coaches. 

¶ Ensure that boats carry the necessary equipment. 

¶ Record Man Overboard and Recovery training of each member of the club and make these records available to all its 

coaches. 

Coaches 

Coaches are expected to: 

¶ Know how to call for help using a mobile phone or VHF radio as appropriate. 

¶ Coach crews to get the boat back to the man overboard using the quickest and easiest method. 

¶ Coach crews on how to recover a person from the water, into the boat. 

¶ Get the man overboard off the water by getting back to shore as quickly and safely as possible. 

¶ Coach crews to manoeuvre their boats under control both forwards and backwards. 

¶ Coach rowers in the use of a throw line. 

¶ Be aware of a rmucpªq K_l Mtcp`m_pb _lb Pcamtcpw rp_glgle, 

¶ Follow the policies set out by the club for those who have not been trained. 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.rowhow.org/course/view.php?id=165
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Cold-Water-Kills-1.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Cold-Water-Kills-1.pdf
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Competition  
Competition Organisers and Organising Committees are expected to: 

¶ Be prepared and equipped to provide assistance if man overboard is identified as a hazard in their risk assessment. 

Launch Drivers  
Launch Drivers are expected to: 

¶ Be competent and capable of assisting in the recovery of people in the water. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs in their region on man overboard and recovery. 

British Rowing 
British Rowing: 

¶ Provides a Man Overboard and Recovery workshop for clubs. 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ Cold Water and Hypothermia online learning module - https://www.rowhow.org/course/view.php?id=165 

¶ @pgrgqf Pmugleªq K_l Mtcp`m_pb _lb Pcamtcpwworkshop - http://britishrowing.org/knowledge/courses-

qualifications/safety/man-overboard-and-recovery-2 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert - Cold Water Kills, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Cold-Water-Kills-

1.pdf 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ RowSafe 3.6 - Swimming Competence 

¶ RowSafe 8.1 - Cold Water Immersion and Hypothermia 

¶ Royal Life Saving Society - rlss.org.uk 

 

 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/knowledge/courses-qualifications/safety/man-overboard-and-recovery-2
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.rowhow.org/course/view.php?id=165
http://britishrowing.org/knowledge/courses-qualifications/safety/man-overboard-and-recovery-2
http://britishrowing.org/knowledge/courses-qualifications/safety/man-overboard-and-recovery-2
http://incidentreporting.britishrowing.org/
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Cold-Water-Kills-1.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Cold-Water-Kills-1.pdf
http://www.britishrowing.org/knowledge/safety/safety-alert-archive/
http://www.rlss.org.uk/
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DISCLAIMER: RowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the responsibility of each 

club to maintain up-to-date risk assessments and define and monitor its own safety practices, guidance and procedures specific to its environment 

and activities, which clubs shall ensure are made known to their members and members shall comply with the same. 

 

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manual is accurate and reflective of best 

practice at the time of publication, it is the userªs responsibility to ensure that such information and guidance is up-to-date before acting upon it. 

British Rowing accepts no responsibility for the content of third party websites accessed through links in this publication.  

4. Competition Safety 
This chapter addresses Safety at Competitions and Non-Competitive Events (such as Tours and Ceremonial row pasts, etc.) where 

crews from several clubs come together to for a particular purpose. 

The term Competition is intended to include these Non-Competitive Events. 

Participants and their clubs are expected to take responsibility for their own safety and that of others. Competition Organisers are 

expected to provide a safe environment in which participants and others can enjoy their sport.  

In the week before your competition consider whether it would be safe or fair to run it. Consider the weather forecast and its 

implications on: 

¶ travel to the competition 

¶ trailer towing 

¶ parking of cars, towing vehicles and trailers 

¶ unloading trailers  

¶ moving people and boats on land 

¶ walking in the launch area 

¶ launching 

¶ rowing to the start 

¶ waiting on the water 

¶ racing 

¶ recovery of boats and people onto the land 

¶ loading of boats onto trailers 

¶ travel home 

 

It is dangerous to tow trailers in icy or very windy conditions. The risks during transit to and from a competition are often more 

serious than those at the competition. Do not ask people to put themselves at risk. 

The presence of ice on the water, or in the launching or recovery areas, and the presence of slippery conditions on land should also 

be taken into account. Do not expose people to these risks. Also consider the strength of the stream and the water conditions 

generally. 

It is neither fair or safe to expect people, especially juniors, to wait on the water for extended periods. If it is too cold for people to 

be waiting on the water then consider whether the competition should take place. Sometimes waiting on the water can be the result 

of an unplanned incident, this should be taken into account too. 

Consider the welfare of officials, coaches, spectators, etc. You have a duty to care for them too. 

Do not leave it too late. An early decision to postpone or cancel will be much appreciated. It means that clubs will not need to load 

their trailers and gives people time to find something else that they can usefully do on the day of the competition.  

Whilst the financial implications of cancelling a competition can be significant it is also worth taking into account the goodwill that an 

early decision will deliver. People will remember the negative experiences they have had travelling to competitions that were 

cancelled late and be less keen to travel there again. The same applies to competitions that were not cancelled but should have 

been. 
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This chapter of RowSafe contains the following sections: 

4.1  Competition Risk Assessment  45 

4.2  Competition Safety Plans and Safety Rules  47 

4.3  Competition Emergency Response Plan  50 

4.4  Competition Rowing Safety Adviser Job Description  52 

4.5  Competition Navigational Arrangements  54 

4.6  Alternative Arrangements Plan  57 

4.7  Competition Safety Boat Providers  59 

4.8  Adaptive Competitions  61 

4.9  Touring  64 

 

Further Information 
¶ Schematic showing a model for the organisation of competitions - britishrowing.org/wp-content/uploads/2015/09/Event-

Organisation- 2016-V1.pdf 

¶ Competition Organisers Manual - https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-

v1.4-rebranded.pdf 

¶ RowSafe 2.3 - Radio Procedure 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2015/09/Event-Organisation-2016-V1.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Event-Organisation-2016-V1.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf
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4.1. Competition Risk Assessment 
Hazard identification and risk assessment are the basis for planning to maintain and improve safety. These provide competitions with 

the ability to understand the ways in which harm can be caused and to minimise both the probability of that harm occurring and the 

severity of harm should it occur. It puts competitions in control of their risks. The Risk Assessment only adds value when the actions 

that it identifies as being needed are completed. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Understand, and abide by the rules that the competition has defined as a result of its Risk Assessment. 

¶ Be aware of the hazards associated with each of the competitionªq _argtgrgcq rf_r rfcw r_ic n_pr gl, 

 

Competition  
Competition Officers and Organising Committees are expected to: 

¶ Appoint a Competition Rowing Safety Adviser (CoRSA) (see RowSafe 4.4). 

¶ Ensure that their competition has completed a Risk Assessment and that this covers activities under its influence or control, 

both on and off the water. The purpose of the risk assessment is to identify any further barriers or controls needed to 

ensure the safety of everyone involved. Factors to be considered include: 

o Location of the competition, for example remote or in a built-up area, easy or difficult access. 

o Type and extent of boating area (e.g. narrow canal, wide river or lake, estuary or the sea) and the effect that this has 

on the type of rescue that may be needed. 

o Type of race such as large head race or short, contained regatta. 

o Potential hazards such as obstructions, weirs, cold or hot weather, and limited access points. There is more information 

about flow over weirs here and here. 

o The need for a boating schedule that ensures that there are no long periods of exposure to cold or hot weather. 

o People, for example number of competitors (age and rowing experience), spectators and supporters. 

o Hazards in other competition facilities such as catering. 

o Travel time to the nearest hospitals with an A&E Department or Minor Injuries Unit providing the required cover. 

o Details of the service provided by the local NHS ambulance service (this varies from region to region). 

o Availability of other rescue services such as air ambulance and lifeboat. 

¶ Publish the competitionªq Pgqi ?qqcqqkclrq ml rfc uc`qgrc mp k_ic rfck _t_gj_`jc rm n_prgagn_rgle ajs`q gl mrfcp u_wq, 

¶ Use its Rgqi ?qqcqqkclr rm gbclrgdw pgqi amlrpmjq rf_r bcnclb apgrga_jjw ml n_prgagn_lrqª `cf_tgmsp _lb qncagdw _nnpmnpg_rc

&jma_j' psjcq _lb rfc amlqcosclacq md lmlc amknjg_lac &Dmp cv_knjc8 «Gkncbgle _ p_ac `w pmugle ml rfc amspqc ml rfc

way to the start will ressjr gl bgqos_jgdga_rgml¬', 

¶ Publish suitable Competition Safety Plans and Safety Rules (see RowSafe 4.2) and an Emergency Response Plan (see 

RowSafe 4.3) based on the issues identified in the Risk Assessments. 

¶ Take action, where necessary, to ensure that nobody is exposed to substantial or intolerable risk. 

¶ Take action to ensure the welfare of umpires and other officials. 

¶ Review, and if necessary update, the Risk Assessments in preparation for each competition. 

¶ Review, and if necessary update, the Risk Assessments following any significant incident at the competition or elsewhere 

(including those communicated in Safety Alerts (see Safety Alert Archive)). 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.youtube.com/watch?v=EYI67uZkNvQ
https://www.britishrowing.org/wp-content/uploads/2019/12/Safety-Alert-Keep-clear-of-Weirs-Dec-2019.pdf
http://britishrowing.org/knowledge/safety/safety-alert-archive
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Competition  Rowing Safety Adviser  
Competition Rowing Safety Advisers are expected to: 

¶ Complete the Safety Basics online learning module and the Advanced Risk Assessment online learning module. 

¶ Lead or facilitate the completion and review of the competitionªq Pgqi ?qqcqqkclr, 

Umpires and Other Officials  
Umpires and other officials are expected to: 

¶ Be aware of the content of the Competition Safety Plan(s) and Safety Rules, and Emergency Response Plan(s). 

¶ Support the Organising Committee by ensuring that the competition is conducted safely and in accordance with the 

Competition Safety Plan(s) and Safety Rules, and Emergency Response Plan(s). 

¶ Take disciplinary, or other, action specified by the Organising Committee in the event of non-compliance with any Specified 

(local) rule. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to competitions in their region on risk assessment. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ Online learning modules: 

o Safety Basics - https://www.rowhow.org/course/view.php?id=194 

o Advanced Risk Assessment - https://www.rowhow.org/course/view.php?id=126 

¶ RowSafe 4.4 - CoRSA Job Description 

¶ RowSafe 4.2 - Competition Safety Plans and Safety Rules 

¶ RowSafe 4.3 - Competition Emergency Response Plan 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Information on flow over weirs - https://www.youtube.com/watch?v=EYI67uZkNvQ and https://www.britishrowing.org/wp-

content/uploads/2019/12/Safety-Alert-Keep-clear-of-Weirs-Dec-2019.pdf 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.rowhow.org/course/view.php?id=194
https://www.rowhow.org/course/view.php?id=126
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.rowhow.org/course/view.php?id=194
https://www.rowhow.org/course/view.php?id=126
http://britishrowing.org/knowledge/safety/safety-alert-archive
http://incidentreporting.britishrowing.org/
https://www.youtube.com/watch?v=EYI67uZkNvQ
https://www.britishrowing.org/wp-content/uploads/2019/12/Safety-Alert-Keep-clear-of-Weirs-Dec-2019.pdf
https://www.britishrowing.org/wp-content/uploads/2019/12/Safety-Alert-Keep-clear-of-Weirs-Dec-2019.pdf


 

4.2. Competition Safety Plans and Safety Rules 

RowSafe is a safety guidance document. Please read our safety message and disclaimer.  48 

4.2. Competition Safety Plans and Safety Rules 
The primary purpose of a Competition Safety Plan and Safety Rules is to ensure the safety of participants, officials, other water users 

and the public at large. The Competition Safety Plan describes how officials, participants and others should act in order to ensure a 

safe competition. 

Expectations 

Everyone  

Everyone is expected to: 

¶ Take responsibility for their own safety and the safety of others affected by their actions. 

¶ Read, understand and follow the Competition Safety Plan. 

¶ Read, understand and comply with all the instructions to competitors including any local rules. 

¶ Report any incidents to the Competition Organisers and to British Rowing. 

Competition  
Competition Officers and Organising Committees are expected to: 

¶ Use the Competition Risk Assessment to produce or update the Competition Safety Plan and Rules. 

¶ Define an Alternative Arrangements Plan (see RowSafe 4.6) that outlines the criteria that will cause the competition to be 

suspended, abandoned or altered if the conditions or circumstances become unacceptable, and the related actions. 

¶ Prominently publish (e.g. on the website) the Competition Safety Plan and Safety Rules, and distribute them to participating 

clubs, race officials, umpires, launch drivers, safety boat crews, and other relevant parties. 

¶ Hold briefings for officials, umpires, launch drivers, safety boat crews, participants and other relevant parties. 

¶ Where appropriate discuss the Competition Safety Plan with emergency services, local navigation authorities and other 

interested parties allowing time to implement agreed changes. 

¶ Ensure that visiting officials, umpires and marshals are familiar with the venue and have all the required venue-specific 

information. 

¶ If the competition gq _r qc_ rfcl clqspc rf_r _lw qsnnmpr tcqqcjq* mrfcp rf_l «ambcb tcqqcjq¬* amknjw ugrf rfcIntended 

Pleasure Vessel Code. 

Competition Safety Plans should include: 

¶ A map or diagram showing vehicle and trailer access routes, parking areas, boat rigging areas. 

¶ A plan of the local water and site highlighting hazards, navigation rules, circulation patterns and emergency access points 

(named and where necessary with postcodes). 

¶ Circulation patterns to be followed during periods of racing. 

¶ Circulation patterns to be followed during practice sessions on, or in the neighbourhood of, the course and times when 

crews can practise, warm up and cool down on the water. 

¶ A boating schedule that ensures that there are no periods of delay and exposure during cold or hot weather. 

¶ Safety boat type, numbers and locations. 

¶ Number and location of Marshals, Umpires and Officials. 

¶ Instruction for Marshals (see Safety Alert ® Marshals). 

¶ Safety equipment required for the competition. 

¶ Methods of communication between officials, to competition personnel and participants. 

¶ Racking and boat storage arrangements. 

¶ Launching and landing provision. 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765443/IPV_Code_-_01_January_2019.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765443/IPV_Code_-_01_January_2019.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Marshals.pdf
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¶ Arrangements for adaptive rowers (see RowSafe 4.8). 

¶ Instructions for reporting incidents to the Competition Organisers and to British Rowing. 

Competition Safety Rules should specify: 

¶ The venue-specific rules that everyone should abide by in order to keep themselves and others safe. 

¶ The consequences of failing to abide by those rules. 

¶ Local rules should permit the use of head mounted mirrors or similar devices by steers. 

 

Note: Safety Rules should be few and specific. They should relate to behaviours that could have a significant impact on safety. For 

example, at some venues, it may be appropriate to have a rule that states that any crew that rows onto the course and impedes a 

race shall be disqualified. 

Officials  
Race officials, umpires, launch drivers, safety boat crews and other personnel are expected to: 

¶ Understand and follow the Competition Safety Plan and Safety Rules. 

¶ Support the competition by enforcing the rules and by taking the specified disciplinary action. 

¶ Inform the Organising Committee of any incidents or safety concerns. 

Participating Clubs  
Officers of participating clubs are expected to: 

¶ Ensure that the crews that they enter into an competition have sufficient skill and ability to participate in that competition.  

¶ Brief their participants on the Competition Safety Plan and ensure that they understand any local rules. 

¶ Provide a representative to attend any Safety Briefings. 

¶ Brief participants on any further information provided at the Safety Briefings. 

¶ Ensure that their members are aware of, and abide by, the competitionªq psjcq, 

¶ Take action, as appropriate, to ensure that nobody is exposed to substantial or intolerable risk. 

¶ Ensure that participants are aware of the hazards that are associated with the activities that they will undertake. 

Coaches 
Coaches are expected to: 

¶ Read and understand the Competition Safety Plan and Safety Rules to participants. 

¶ Discuss the contents with crews and check that they know what they should do in an emergency. 

¶ Report any incidents to the Competition Organisers and British Rowing. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to competitions in their region on safety plans and rules. 

¶ Review safety plans and rules and provide feedback. 

¶ Give, or withhold, permission for the competition to take place. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
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¶ Provides advice on Competition Planning. 

¶ Provides advice on National Competition Safety Plans. 

¶ Reviews and approves National Competition Safety Plans. 

¶ Provides advice on adaptive rowing. 

Further Information 
¶ RowSafe 4.6 - Alternative Arrangements Plan 

¶ Safety Alert - Marshals - britishrowing.org/wp-content/uploads/2015/09/Safety- Alert-Marshals.pdf 

¶ RowSafe 4.8 - Adaptive Competitions 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ Competition Organisers Manual - https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-

v1.4-rebranded.pdf  

¶ British Rowing Adaptive Rowing Safety Guidance for Event Organisers - https://www.britishrowing.org/wp-

content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf?41e6e6  

¶ RowSafe 2.3 - Radio procedure 

¶ Rules of Racing - britishrowing.org/events/entering-events/rules-of-racing 

¶ Intended Pleasure Vessel Code - 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765443/IPV_Code_-

_01_January_2019.pdf  

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf
http://britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Marshals.pdf
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf?41e6e6
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf?41e6e6
http://britishrowing.org/events/entering-events/rules-of-racing
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765443/IPV_Code_-_01_January_2019.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/765443/IPV_Code_-_01_January_2019.pdf
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4.3. Competition Emergency Response Plan 
The Competition Emergency Response Plan defines the actions to be taken if such an incident does happen. It will help to reduce 

the harm that such an incident could cause. 

The Competition Safety Plan and Safety Rules (see RowSafe 4.2) describes what should be done to make an incident less likely to 

happen. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Understand and, in an emergency, follow the Competition Emergency Response Plan. 

¶ Follow the instructions of organisers and officials. 

¶ Report any incident or condition that could give rise to an emergency to the Competition Organisers. 

¶ Report incidents and near misses to British Rowing. 

Competition  
Competition Officers and Organising Committees are expected to: 

¶ Use the competitionªq Pgqi ?qqcqqkclr rm npmbsac mp snb_rc rfcCompetition Emergency Response Plan. The appropriate 

level of cover may require the appointment of a Medical Officer or the provision of an ambulance or paramedics. 

¶ Provide information about the Competition Emergency Response Plan to all involved in the competition and make it 

available. The plan should include: 

o Process for summoning assistance in an emergency. 

o Location of the competition, including postcode and other relevant location information, and directions for emergency 

services. 

o Plan of the competition showing all emergency access points, with postcodes, what3words descriptors, or grid 

references where possible to assist emergency services. 

o Emergency phone numbers and the location of the nearest landline telephone if available. 

o Number and location of First Aid Points and, if available, the nearest Automatic External Defibrillator (AED). 

o How injured persons will be transported to the First Aid Point or ambulance. 

o Number and type of safety boats. 

o Number and location of marshals and instructions to marshals in an emergency (see Safety Alert - Marshals). 

o Instructions on what to do in event of a fire, how to evacuate the building and the location of Assembly Points. 

o Where relevant, emergency arrangements for adaptive rowers. 

¶ Provide adequate First Aid cover including provision for people suffering from mild hypothermia (people with severe 

hypothermia should be taken to hospital). 

¶ Provide a process and an effective means of communication, such as radios, to summon support in an emergency and 

ensure that officials, launch drivers, first aiders and other personnel know what to do and how to use any equipment. (see 

RowSafe 2.3 ® Radio Procedure). 

¶ Provide sufficient, correctly positioned fire extinguishers and fire blankets, emergency lighting and clearly marked fire exits. 

¶ Maintain emergency equipment such as fire extinguishers and fire blankets, check that fire exits are clearly marked and that 

emergency lighting and fire doors are in working order. 

¶ Notify the local ambulance control of the date, time and location of the competition, an estimate of the number of people 

likely to be present and make arrangements with the ambulance service for an emergency response. 

¶ Offer to provide the emergency services with the Competition Safety Plan and Competition Emergency Response Plan. 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
https://www.britishrowing.org/wp-content/uploads/2019/11/Safety-Alert-what3words.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Marshals.pdf
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Participating Cl ubs 
Officers of participating clubs are expected to: 

¶ Brief their members on the Competition Emergency Response Plan. 

¶ Provide a representative to attend any Safety Briefings. 

¶ Brief participants on any further information provided at the Safety Briefing. 

¶ Ensure that their members are aware of, and abide by, the competitionªq psjcq, 

¶ Establish contact details and any relevant medical or other information for each participant in case of emergency. Ensure 

that this information is kept confidential and only available to those who need it at the competition. 

¶ Ensure that they have an official at the competition ugrf rfcgp apcuq _lb rf_r rfgq mddgag_jªq amlr_ar bcr_gjq &c,e, km`gjc nfmlc

number) are known to the Competition Organisers. 

Coaches 
Coaches are expected to: 

¶ Read and understand the Competition Emergency Response Plan. 

¶ Discuss the contents with crews and check that they know what they should do in an emergency. 

¶ Ensure that participants know the location of First Aid Points including an AED, if available. 

¶ Report any incidents to the Competition Organisers and British Rowing. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to competitions in their region on emergency response plans. 

¶ Review emergency response plans and provide feedback. 

¶ Give, or withhold, permission for the competition to take place. 

British Rowing 
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ RowSafe 4.2 - Competition Safety Plans and Safety Rules 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - Marshals - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert- Marshals.pdf 

¶ Competition Organisers Manual - https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-

v1.4-rebranded.pdf  

¶ RowSafe 2.3 - Radio Procedure 

¶ Safety Alert - what3words, https://www.britishrowing.org/wp-content/uploads/2019/11/Safety-Alert-what3words.pdf 

¶  

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
http://incidentreporting.britishrowing.org/
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Marshals.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf
https://www.britishrowing.org/wp-content/uploads/2019/11/Safety-Alert-what3words.pdf
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4.4. Competition Rowing Safety Adviser Job Description 
It should be noted that Competition Rowing Safety Advisers are not responsible for rowing safety but they are expected to provide 

advice on Rowing Safety. It is the responsibility of the individuals, their clubs and the Competition Organisers to ensure that people 

are not harmed by the activities at the competition. 

Expectations 

Competition  
Competition Officers and Organising Committees are expected to promote safe practice within the competition; they are expected 

to: 

¶ Appoint a Competition Rowing Safety Adviser(s), to lead and advise on promoting safe practice. 

¶ Support the Competition Rowing Safety Adviser and take their advice into account. 

¶ Ensure that safety is a regular agenda item at meetings. 

Competition  Rowing Safety Advisers  
Competition Rowing Safety Advisers are expected to: 

¶ Be familiar with the guidance provided in RowSafe and the safety requirements of the Rules of Racing. 

¶ Provide advice to the Competition Organisers on all matters relating to safety as appropriate. 

¶ Undertake Safety Reviews of the competitionªq _argtgrgcq _lb d_agjgrgcq, 

¶ Undertake inspections and audits if requested to do so by the Competition Organisers and provide feedback. 

¶ Promote and monitor incident reporting within the competition and ensure that all incidents are reported to British Rowing. 

¶ Lead or facilitate incident investigations as necessary. 

¶ Have completed the Advanced Risk Assessment Training. 

¶ Lead or facilitate the completion and review of the competitionªq Pgqi ?qqcqqkclr, 

¶ Use the Risk Assessment to identify required safety rules. 

¶ Work with the Competition Organisers to develop and maintain the competition Safety Plan, Safety Rules, Emergency 

Response Plan and Alternative Arrangements Plan. 

¶ Be willing to be a member of the Organising Committee. 

¶ Attend local and regional safety meetings. 

¶ Work with the Regional Rowing Safety Adviser. 

¶ Work with other water and land users on safety as required. 

Regional Row ing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to CoRSAs in their region. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/events/entering-events/rules-of-racing
https://www.rowhow.org/course/view.php?id=126
http://incidentreporting.britishrowing.org/
https://www.britishrowing.org/knowledge/safety/safety-alert-archive
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Further Information 
¶ British Rowing Rules of Racing - britishrowing.org/events/entering-events/rules-of-racing 

¶ Online learning module: 

o Advanced Risk Assessment - https://www.rowhow.org/course/view.php?id=126 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/events/entering-events/rules-of-racing
https://www.rowhow.org/course/view.php?id=126
http://incidentreporting.britishrowing.org/
http://www.britishrowing.org/knowledge/safety/safety-alert-archive
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4.5. Competition Navigational Arrangements 
It is important that participants in competitions are aware of the navigational arrangements and the consequences of non-compliance 

with the navigational rules. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Understand and follow the navigational arrangements for the Competition (including arrangements in the competition of an 

emergency). 

¶ Understand the consequences of non-compliance with navigational rules. 

¶ Report any incidents to the Competition Organisers and to British Rowing. 

Club  
Club Officers are expected to: 

¶ Brief participants on the navigational arrangements (including arrangements in the event of an emergency) and ensure that 

they understand what they should do. 

¶ Ensure that crews understand the consequences of non-compliance with navigational rules. 

Coaches 
Coaches are expected to: 

¶ Communicate the navigational arrangements for a competition to participants (including arrangements in the event of an 

emergency). 

¶ Ensure that crews understand the consequences of non-compliance with navigational rules. 

¶ Discuss these with the crews and check that they know what they should do. 

¶ Coach rowers and coxes to keep warm when waiting for head races to start (See Safety Alert ® Not Getting Cold at 

Heads). 

Competition  
Competition Officers and Organising Committees are expected to: 

¶ Use the Competition Risk Assessment to identify any hazards that affect the navigational arrangements for the competition. 

¶ Prominently publish (such as on the website) the navigational arrangements and distribute to participating clubs, officials, 

umpires, launch drivers, safety boat crews, and other relevant parties. These should include any Alternative Arrangements 

Plan (see RowSafe 4.6). 

¶ Include information about the navigational arrangements in briefings for officials, umpires, launch drivers, safety boat crews, 

participants and other relevant parties. 

¶ Define and communicate navigational arrangements to be used in the competition of an emergency. 

¶ Enforce the navigational rules and define sanctions to be applied for non-compliance. 

¶ In head races during cold weather ensure that boats launch in the same order as they start so that nobody has to wait for a 

protracted time. Endeavour to ensure that waiting areas prior to the start are beyond, rather than alongside, the course so 

that rowers have an opportunity to keep moving and thereby keep warm (See Safety Alert ® Not Getting Cold at Heads). 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2016/11/Safety-Alert-Not-getting-cold-at-heads.pdf?5da348&41e6e6
https://www.britishrowing.org/wp-content/uploads/2016/11/Safety-Alert-Not-getting-cold-at-heads.pdf?5da348&41e6e6
https://www.britishrowing.org/wp-content/uploads/2016/11/Safety-Alert-Not-getting-cold-at-heads.pdf?5da348&41e6e6
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Launch drivers, safety boat crews and other personnel are expected to: 

¶ Understand and follow the navigational arrangements (including arrangements in the event of an emergency). 

¶ Inform the Organising Committee, umpires, marshals or race officials of any non-compliance with navigational rules. 

¶ Inform the Organising Committee of any incidents or safety concerns. 

Umpires, marshals and race officials are expected to: 

¶ Understand and follow the navigational arrangements (including arrangements in the event of an emergency). 

¶ Inform the Organising Committee, umpires or officials of any non-compliance with navigational rules. 

¶ Inform the Organising Committee of any incidents or safety concerns. 

¶ Enforce the navigational rules and, if necessary, in the event of non-compliance apply the defined sanctions. 

Information about the navigational arrangements for a competition should include: 

¶ A map showing: 

o Boat launch and recovery areas 

o Hazards 

o Route to start 

o The course 

o Route from finish to boat recovery area 

o Where it is safe to warm up and cool down on the water 

o Where it is safe to practise starts, etc. 

o Circulation patterns to be followed during periods of racing 

o Circulation patterns to be followed during practice sessions 

¶ Local navigation rules. 

¶ Arrangements in event of an emergency (see RowSafe 4.3). 

¶ Consequences of non-compliance with navigational rules. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to competitions in their region on the navigational arrangements. 

¶ Review navigational arrangements and provide feedback. 

¶ Give, or withhold, permission for the competition to take place. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

¶ Provides training on Risk Assessment. 

¶ Provides advice on Competition Planning. 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
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Further Information 
¶ RowSafe 4.6 - Alternative Arrangements Plan 

¶ RowSafe 4.3 - Competition Emergency Response Plan 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ Safety Alert - Marshals - britishrowing.org/wp-content/uploads/2015/09/Safety- Alert-Marshals.pdf 

¶ Safety Alert ® Not Getting Cold at Heads - www.britishrowing.org/wp-content/uploads/2016/11/Safety-Alert-Not-getting-

cold-at-heads.pdf  

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
http://britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Marshals.pdf
http://www.britishrowing.org/wp-content/uploads/2016/11/Safety-Alert-Not-getting-cold-at-heads.pdf
http://www.britishrowing.org/wp-content/uploads/2016/11/Safety-Alert-Not-getting-cold-at-heads.pdf
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4.6. Alternative Arrangements Plan 
Sometimes the conditions at a competition are such that it cannot safely continue as planned. It may then be appropriate to abandon 

or suspend the competition or make other alternative arrangements. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Respond as instructed if conditions dictate that a competition has to be abandoned, suspended or altered. 

¶ Consider the conditions at the competition and decide whether they are able to take part safely and withdraw from the 

competition if they conclude that they cannot. 

Competition  
Competition Officers and Organising Committees are expected to: 

¶ Define an Alternative Arrangements Plan that outlines: 

o The criteria that will cause the competition to be abandoned, suspended, or altered. 

o How a decision to abandon, suspend or alter the competition will be taken. 

o Who will take that decision. 

o How the decision will be communicated to participants and officials. 

o The action that should be taken as a consequence of the competition being abandoned or suspended. 

o The criteria that must be satisfied to enable a suspended competition to be restarted. 

¶ Ensure that they have the contact details, such as mobile phone number, of an official from each club present. 

¶ Alter a competition, where circumstances permit, so that it can be completed safely. The following alterations should be 

considered: 

o Restricting the competition to specified boat types. 

o Restricting the competition to specified participants. 

o Changing the direction or length of the course. 

o Moving to an alternative course. 

Participating Clubs  
Officers of participating clubs are expected to: 

¶ Ensure that they have an official at the competition ugrf rfcgp apcuq _lb rf_r rfgq mddgag_jªq amlr_ar bcr_gjq* qsaf _q km`gjc

phone number, are known to the Competition Organisers. 

Coaches 
Coaches are expected to: 

¶ Assist crews in responding to instructions. 

¶ Work with their crews to decide whether they should withdraw from an competition if the conditions deteriorate. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to competitions in their region on alternative arrangements plans. 

¶ Review Alternative Arrangements Plans and provide feedback. 

¶ Give, or withhold, permission for the competition to take place. 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/


 

4.6. Alternative Arrangements Plan  

RowSafe is a safety guidance document. Please read our safety message and disclaimer. 59 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ RowSafe 4.2 - Competition Safety Plans and Safety Rules 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
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4.7. Competition Safety Boat Providers 
Some competitions use external providers to supply safety cover on the water. Even though the people involved may be suitably 

qualified, it should not be assumed that they know enough about rowing and rowing boats to be able to operate effectively and 

safely in this role. Further instruction may be required. 

Expectations 

Competition  

Competition Officers and Organising Committees are expected to: 

¶ Ensure that Safety Boat Drivers: 

o Hold at least a RYA Level 2 Powerboat Certificate or equivalent. 

o Are at least 18 years old unless accompanied by a responsible adult, see Safety Alert - Children Driving Launches.  

o Understand how to provide assistance to rowing boats, provide additional briefings if necessary. 

o Understand the load capacity of the boat. 

o Keep wash to a minimum, except in an emergency. 

¶ Provide drivers with the Competition Risk Assessment, Safety Plan and Alternative Arrangements Plan. 

¶ Define and communicate to all participants and personnel what is required of Safety Boat Drivers: 

o Areas to be patrolled. 

o How to summon assistance, including medical attention. 

o Where to take casualties. 

¶ Ensure that safety boats are in good working order. 

¶ Ensure that safety boats carry an effective means of communication and that someone in the safety boat knows how to use 

it and what channels to use. 

Safety Boat Providers  
Safety Boat Providers are expected to: 

¶ Ensure that Safety Boat Drivers: 

o Hold at least a RYA Level 2 Powerboat Certificate or equivalent. 

o Understand the launch driving guidance (see RowSafe 5.2). 

o Understand the load capacity of the boat. 

o Keep wash to a minimum, except in an emergency.  

¶ Communicate the Competition Safety Plan to Safety Boat Drivers and crew. 

¶ Provide a crew member to assist the Safety Boat Driver. 

¶ Ensure that safety boats are correctly equipped with launch safety kits (see RowSafe 7.4.1). 

¶ Agree the extent of the safety cover required and the safety procedures with Competition Organisers. 

¶ Maintain safety boats in good working order. 

¶ Where appropriate, ensure that someone in the safety boat knows how to use a radio and what channels to use. 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
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Safety Boat Drivers  
Safety Boat Drivers are expected to: 

¶ Hold the appropriate qualifications and be competent to provide safety cover for the type of competition. 

¶ Understand how to provide assistance to rowing boats. 

¶ Understand what is required of Safety Boat Drivers at the competition: 

o Areas to be patrolled. 

o How to summon assistance, including medical attention. 

o Where to take casualties. 

o The need to keep wash to a minimum, except in an emergency. 

¶ Follow the launch driving guidelines (see RowSafe 5.2). 

¶ Helm the boat and use the crew to effect a rescue unless assistance is required. 

¶ Know the load capacity of the boat and not exceed it. 

¶ Check that the boat is correctly equipped (see RowSafe 7.4.1). 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide advice to clubs and competitions on Safety Boat Providers. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ RowSafe 5.2 - Launch Driving 

¶ RowSafe 7.4.1 - Launch Safety Kits  

¶ Safety Alert - Children Driving Launches, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-

driving-launches-1.pdf  

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ RowSafe 2.3 - Radio Procedure 

¶ Competition Organisers Manual - https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-

v1.4-rebranded.pdf  

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf
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4.8. Adaptive Competitions 
There may be additional hazards and risks associated with adaptive rowers depending on the extent of their disability.  

Safety Plans and Rules should include any additional actions required to keep adaptive rowers safe. 

Adaptive rowers may need extra guidance, support and supervision to keep themselves and others safe. The competition may also 

need to provide additional facilities or equipment.  

Competitions need only to review risk and take action for the adaptive rowers who participate in the competition, not for all types 

of disabilities. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Take responsibility for themselves and others and understand how their actions could affect the safety of adaptive rowers. 

¶ Understand what actions are required to keep adaptive rowers and themselves safe. 

¶ Report any incidents or concerns about the safety of adaptive rowers. 

Adaptive rowers  
Adaptive rowers are expected to: 

¶ Provide the competition with information about their disability that may affect their own safety and the safety of others. 

¶ Amknjcrc @pgrgqf Pmugleªq ©Pre-Activity Health Questionnaireª dmp ?b_nrgtc Pmugle _lb k_ic rfgq gldmpk_rgml _t_gj_`jc rm

the competition organisers. 

¶ Operate within their capabilities. 

¶ Ask a competition official about any aspects of safety they are concerned or unsure about. 

¶ Understand the British Rowing Adaptive Rowing Safety Guidance for Event Organisers. 

 

 

  

Provide the Competition Organise rs with information on your disability  
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2017/04/British-Rowing-Pre-Activity-Health-Questionnaire-complete.doc
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf?41e6e6
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Competition  
Competition Officers and Organising Committees are expected to: 

¶ Ensure that the Competition Risk Assessment includes risk for adaptive rowers who participate in the competition. 

¶ Define any additional Safety Rules required to keep adaptive rowers safe.  

¶ Provide any additional safety equipment or facilities required to keep adaptive rowers safe. 

¶ Establish and practise procedures for managing incidents, including capsize, involving adaptive rowers. 

¶ Ensure that sufficient and appropriate safety cover is available for adaptive rowers. 

¶ Ensure that umpires, officials, boat drivers and other competition personnel are aware of any specific issues and know what 

to do in an emergency. 

¶ Ensure that access arrangements for adaptive rowers participating in the competition are suitable and safe. 

¶ Ensure that adequate medical support is provided for adaptive rowers. 

¶ Ensure that coaches can maintain effective communication for adaptive rowers with a sensory impairment (visual, hearing 

impaired) who may require additional support using radio and/or signage as appropriate.  

¶ Ensure that all safety boats have at least two crew. All crew members should wear a buoyancy aid or lifejacket and one 

should be prepared to enter the water to effect a rescue.  

¶ Ensure that all safety boats are on the water before adaptive rowers go afloat and ready for immediate use during rowing 

activities. Rigid inflatables with low freeboard, or drop-nose safety boats are preferred.  

¶ Understand the British Rowing Adaptive Rowing Safety Guidance for Event Organisers. 

 

For adaptive rowers, Competition Safety Plans should include: 

¶ Procedures for launching and recovering boats with adaptive rowers. 

¶ Access arrangements for adaptive rowers. 

For adaptive rowers, Competition Safety Rules should include: 

¶ Criteria for assessing risks associated with adaptive rowers. 

¶ Actions to be taken in an emergency involving adaptive rowers, including capsize. 

Officials  
Race officials, umpires, launch drivers, safety boat crews and other personnel are expected to: 

¶ Understand the British Rowing Adaptive Rowing Safety Guidance for Event Organisers. 

¶ Inform the Organising Committee of any incidents or safety concerns relating to adaptive rowers. 

¶ Understand any additional Safety Rules relating to adaptive rowers. 

¶ Be familiar with any additional safety equipment or facilities provided to keep adaptive rowers safe. 

¶ Be familiar with procedures for managing incidents, including capsize, involving adaptive rowers. 

¶ Be aware of any specific issues relating to adaptive rowers participating in the competition and know what to do in an 

emergency. 

Participating Clubs  
Officers of Participating Clubs are expected to: 

¶ Check that the Competition Q_dcrw Nj_l _lb Psjcq _aamkkmb_rc rfc lccbq md rfc ajs`ªq _b_nrgtc pmucpq n_prgagn_rgle gl

the competition. 

¶ Ensure that rowers with a lower leg prosthesis are able to release themselves from the prosthesis (or the prosthesis from 

the boat) in the event of an emergency. 

¶ Brief adaptive rowers on the Competition Safety Plan and ensure that they understand how it relates to them. 

¶ Check that equipment is both appropriate and safe when adaptations are made. 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
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Coaches 
Coaches are expected to: 

¶ Provide feedback to the competition organisers to help ensure that the Competition Safety Plan and Rules and Emergency 

Response Plan are appropriate for their participant. 

¶ Discuss the contents of the Competition Safety Plan and Rules with adaptive rowers and check that they know what they 

should do in an emergency. 

¶ Where appropriate maintain effective communication with rowers with a sensory impairment (visual, hearing impaired) who 

may require additional support using radio and/or signage as appropriate 

¶ Understand the British Rowing Adaptive Rowing Safety Guidance for Event Organisers. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to competitions in their region on adaptive competitions. 

¶ Review the arrangements for adaptive competitions and provide feedback. 

¶ Give, or withhold, permission for the competitions to take place. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

¶ Provides advice on adaptive rowers. 

Further Information 
¶ Adaptive Rowing Safety Guidance for Competition Organisers - https://www.britishrowing.org/wp-

content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf  

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ Go Rowing - Adaptive Rowing - britishrowing.org/go-rowing/learn-to-row/adaptive-rowing 

¶ Getting started - Adaptive Rowing - britishrowing.org/go-rowing/learn-to-row/adaptive-rowing/getting-started 

¶ Adaptive Rowing Classification - britishrowing.org/go-rowing/learn-to-row/adaptive-rowing/classification 

¶ Clubs - Introducing Adaptive Rowing - britishrowing.org/club-support/developing-your-club/growing- your-club/introducing- 

adaptive-rowing 

¶ Safety Alert on Adaptive Rowing Straps - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-

Adaptive-Rowing-Straps.pdf 

¶ RowSafe 6.2 - Adaptive rowers 

¶ Pre-Activity Health Questionnaire for Adaptive Rowing - https://www.britishrowing.org/wp-content/uploads/2017/04/British-

Rowing-Pre-Activity-Health-Questionnaire-complete.doc  

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/go-rowing/learn-to-row/adaptive-rowing
https://www.britishrowing.org/go-rowing/learn-to-row/adaptive-rowing/getting-started
https://www.britishrowing.org/go-rowing/learn-to-row/adaptive-rowing/classification
https://www.britishrowing.org/knowledge/club-support/developing-your-club/growing-your-club/introducing-adaptive-rowing
https://www.britishrowing.org/knowledge/club-support/developing-your-club/growing-your-club/introducing-adaptive-rowing
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Adaptive-Rowing-Straps.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Adaptive-Rowing-Straps.pdf
https://www.britishrowing.org/wp-content/uploads/2017/04/British-Rowing-Pre-Activity-Health-Questionnaire-complete.doc
https://www.britishrowing.org/wp-content/uploads/2017/04/British-Rowing-Pre-Activity-Health-Questionnaire-complete.doc
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4.9. Touring 
Many rowers just row for the delight of the experience of moving a boat efficiently over water. Some take this further and prefer to 

explore more distant waters and travel to less familiar places. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Ensure that they have the competence and are physically able to meet the stamina and fitness demands of the planned tour. 

¶ Wear and carry clothes suitable for the weather conditions likely to be encountered during the tour. 

¶ Know when a lifejacket or buoyancy aid should be carried and worn and be familiar with fitting it.  

¶ @pgle `m_rq qsgr_`jc dmp rfc amlbgrgmlq _lb gl _aampb_lac ugrf mpe_lgqcpªq bgpcargmlq 

¶ Bring and carry safety equipment as specified in the Safety Plan e.g. paddles, boat hook, ropes, bailers, lifejackets/buoyancy 

aids. 

¶ Check the boat and other equipment at the start of each day and ensure that it is in good condition. 

¶ Take care of their own safety and that of their fellow rowers. 

¶ Understand the Tour Safety Plan and Emergency Response Plan. 

¶ Understand the route and any navigation hazards. 

¶ Attend briefings _q pcosgpcb, Ufcl _argle _q _ «@m_r A_nr_gl¬ a_qa_bc `pgcdgleq rm rfc apcu, 

Tour Organiser  
Tour Organisers and Organising Committees are expected to:- 

¶ Undertake a risk assessment prior to the tour and implement necessary controls. 

¶ ?nnmglr «@m_r A_nr_glq¬as focal points for route and safety briefings in tours where there is more than one boat. 

¶ Ensure all participants are fully briefed on the route, likely conditions to be encountered, the clothing and equipment to 

carry and the Emergency Response Plan. 

¶ Ensure the boats and equipment brought by participants are safe and suitable for the conditions likely to be encountered. 

¶ If providing boats and equipment for participants, ensure that they are suitable and maintained in good order. 

¶ Complete the online learning module Introduction to Leading a Tour ml PmuFmu _lb ajgai ml «Mljglc Jc_plgle¬ _lb ml

«Rmspgle¬ _lb rfcl «Glrpmbsargml rm Jc_bgle _ Rmsp¬, 

¶ Produce a risk assessment (see RowSafe 4.1) for the tour and ensure that all the barriers and controls are in place. 

¶ Ensure that appropriate safety equipment, as specified in the Safety Plan, is carried. This may include a First Aid kit, a tool kit, 

lifejackets for each member of the tour, a means of communication (mobile phone or radio), lights and any other 

equipment identified in the risk assessment. 

¶ Know how to transit through locks safely, if appropriate, and be able to explain this to the members of the tour. 

¶ Ensure that there is sufficient food and water for the participants.  

¶ Plan the route and be aware of any hazards and all road access points. 

¶ Have an Emergency Response Plan (see RowSafe 4.3) and a Safety Plan (see RowSafe 4.2) based on the risk assessment. 

¶ Ensure that the boats used are suitable for the tour. 

¶ Ensure that the participants understand the plan for the tour. 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.rowhow.org/course/view.php?id=145
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Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to Tour Organisers in their region on organising tours. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ Introduction to Leading a Tour online learning module rowhow.org/course/view.php?id=145 _lb ajgai ml «Mljglc Jc_plgle¬

_lb ml «Rmspgle¬ _lb rfcl «Glrpmbsargml rm Jc_bgle _ Rmsp¬ 

¶ RowSafe 4.1 - Competition Risk Assessment 

¶ RowSafe 4.2 - Competition Safety Plans and Safety Rules 

¶ RowSafe 4.3 - Competition Emergency Response Plan  

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ Touring Rowing - britishrowing.org/go-rowing/types-of-rowing/touring-rowing 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
http://rowhow.org/course/view.php?id=145
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
http://britishrowing.org/go-rowing/types-of-rowing/touring-rowing
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5. Competence  

DISCLAIMER: RowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the responsibility of each 

club to maintain up-to-date risk assessments and define and monitor its own safety practices, guidance and procedures specific to its environment 

and activities, which clubs shall ensure are made known to their members and members shall comply with the same. 

 

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manual is accurate and reflective of best 

practice at the time of publication, it is the userªs responsibility to ensure that such information and guidance is up-to-date before acting upon it. 

British Rowing accepts no responsibility for the content of third party websites accessed through links in this publication.  

5. Competence 
Competence is task specific. People are competent to perform a task if, by virtue of their experience, education and training, they 

can perform the task to the required standard. 

Safety comes from people knowing what they are doing and being careful not to do what they do not know how to do. It is an 

attitude of mind. 

Ncmnjcªq amkncrclac rclbq rm cvn_lb ugrf jc_plgle* cvncpgclac _lb np_argac, It is the ability to manage this process that leads to safe 

behaviour. On the contrary, confidence without competence can lead to unsafe or at-risk behaviour. 

This chapter of RowSafe contains the following sections: 

5.1 Steering and Navigation  67 

5.2 Launch Driving  71 
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5.1. Steering and Navigation 
Most rowing accidents result from steering and navigation errors and these often result from lack of competence and lack of 

attention. Competelac gqqscq a_l `c _bbpcqqcb `w emmb am_afgle _lb rfc sqc md @pgrgqf PmugleªqIntroduction to Coxing / Steering 

mljglc jc_plgle kmbsjc rfcl ajgai ml «Mljglc Jc_plgle¬ rfcl «Amvgle Qrccpgle¬ _lb rfcl «Glrpmbsargml rm Amvgle - Qrccpgle¬, 

Expectations 

Coxes and Steers  

Coxes and steers (including scullers) are expected to:  

¶ Keep a good lookout at all times when afloat. Coxes 

who cannot see directly ahead should enlist the help 

of members of their crew.  Steers should consider 

using a head mounted mirror or similar device. 

¶ Have completed the British Rowing Introduction to 

Coxing / Steering online learning module then click on 

«Mljglc Jc_plgle¬ rfcl «Amvgle Qrccpgle¬ _lb rfcl

«Glrpmbsargml rm Amvgle - Qrccpgle¬, 

¶ Check the steering equipment before the outing as 

part of the boat checking procedure. 

¶ Report any defects in steering equipment to the club 

responsible and quarantine the boat. 

¶ Follow correct steering procedures and navigation 

rules. 

¶ Communicate effectively with their crew. 

¶ Pay attention and be aware of their position at all 

times in relation to circulation patterns, hazards and 

other water users. 

¶ Inform the club of any change in the location or type 

of hazard encountered. 

¶ Know how to stop the boat quickly and safely in an 

emergency as demonstrated here and practise this skill 

with their crews. 

¶ Be aware of the Port of London Authority (PLA) 

guidance on Rowing on the Tideway, and the Thames 

Regional Rowing Council (TRRC) requirements for 

Steering on the Thames, if steering on the Tideway. 

¶ Ensure that any voice projection equipment and 

deadweight is fixed to the boat, not to the cox. 

¶ Wear a lifejacket, as a cox, at all times when afloat but 

not use an auto inflation lifejacket in a bow loaded 

boat. 

¶ Recognise and respect the rights and needs of other 

water users, especially anglers. 

¶ Be aware of the effects of flow round bends in rivers 

and being swept into danger. 

Follow correct navigation rules  
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.rowhow.org/course/view.php?id=144
https://www.rowhow.org/course/view.php?id=144
https://www.rowhow.org/course/view.php?id=144
https://www.youtube.com/watch?v=3RBfI-O_AUo&feature=youtu.be
https://www.boatingonthethames.co.uk/assets/Tideway%20Code_Digital%20(web).pdf
https://www.thames-rrc.co.uk/steers-certification
https://www.britishrowing.org/wp-content/uploads/2019/01/Safety-Alert-Flow-around-bends-in-rivers.pdf
https://www.britishrowing.org/wp-content/uploads/2018/04/Safety-Alert-dont-be-swept-into-danger.pdf
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¶ Watch out for swimmers at all times and be alert to unexpected floating objects. See Safety Alert - Look out for swimmers. 

¶ In coastal waters, understand the sound signals, day shapes, navigation marks and, where appropriate, lights displayed by 

other vessels. 

¶ Where a radio is carried, ensure that someone in the launch is competent to use it and knows which channels to use. 

¶ Know how to describe the location of the boat to coastguard, RNLI or navigation authority. 

¶ Report any transgression of navigation rules that they have observed to the club and to British Rowing. 

Club  
Club Officers are expected to: 

¶ Define a Navigation Plan, in consultation with other 

water users and the local navigation authority, as 

appropriate, this plan should show: 

o The navigation pattern. 

o All permanent hazards. 

o Sites of any potential temporary hazards ® if 

appropriate. 

o Locations of emergency life belt sites and safety 

aids. 

o Sites of public telephones.  

o Easy access points for emergency vehicles 

where it is easy to get out of the water. 

o Sites where it is difficult, or impossible, to get 

out of the water. 

¶ Display this plan prominently and ensure that all coxes 

and steerspersons are aware of it. 

¶ Ensure that those who steer boats are familiar with the information on the 

local Navigation Plan. 

¶ Check that people responsible for steering boats are in good health with adequate vision and hearing. 

¶ Encourage people responsible for steering boats abide by the Navigation Plan by providing positive consequences for those 

who do and negative consequences for those who do not. 

¶ Ensure steering equipment is suitably maintained. 

¶ Ensure that in coastal waters, someone on the boat understands the sound signals, day shapes and navigation marks, where 

appropriate, lights displayed by other vessels. 

¶ Where a radio is carried, ensure that someone in the launch is competent to use it and knows which channels to use.  

¶ Ensure that someone on the boat knows how to describe the location of the boat to coastguard, RNLI or navigation 

authority. 

Coaches 
Coaches are expected to: 

¶ Provide information and training to crews on navigation, hazards and steering rules at all venues visited. 

¶ Check that crews (and particularly those steering) know the location of all hazards and how to avoid them. 

¶ Set a good example to crews when coaching. 

¶ Inform the club of any change in the location or type of hazard encountered. 

¶ Coach crews to stop the boat quickly and safely in an emergency as demonstrated here. 

¶ Be aware of the Port of London Authority (PLA) guidance on Rowing on the Tideway, and the Thames Regional Rowing 

Council (TRRC) requirements for Steering on the Thames, if coaching on the Tideway. 

¶ Wear a lifejacket at all times when afloat. 

¶ Report any transgression of navigation rules that they have observed to the club and to British Rowing. 

Define a navigati on plan  
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-look-out-for-swimmers.pdf
https://www.youtube.com/watch?v=lkFhf9Cz68c
https://www.youtube.com/watch?v=Z08n-yxl5_s
https://www.youtube.com/watch?v=jYydED6cXtI
http://www.bosunsmate.org/seamanship/lights.php
https://www.britishrowing.org/wp-content/uploads/2017/03/Guidance-for-Rowers-and-Canoeists-on-shared-water.pdf
https://www.britishrowing.org/wp-content/uploads/2017/03/Guidance-for-Rowers-and-Canoeists-on-shared-water.pdf
https://www.youtube.com/watch?v=lkFhf9Cz68c
https://www.youtube.com/watch?v=Z08n-yxl5_s
https://www.youtube.com/watch?v=jYydED6cXtI
http://www.bosunsmate.org/seamanship/lights.php
https://www.youtube.com/watch?v=3RBfI-O_AUo&feature=youtu.be
https://www.boatingonthethames.co.uk/assets/Tideway%20Code_Digital%20(web).pdf
https://www.thames-rrc.co.uk/steers-certification
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¶ Ensure that in coastal waters, someone on the boat understands the sound signals, day shapes and, where appropriate, 

lights displayed by other vessels. 

¶ Where a radio is carried, ensure that someone in the launch is competent to use it and knows which channels to use.  

¶ Ensure that someone on the boat knows how to describe the location of the boat to coastguard, RNLI or navigation 

authority. 

Launch Drivers  
Launch drivers (and Coaches when driving launches) are expected to: 

¶ Be at least 18 years old unless accompanied by a responsible adult. See Safety Alert - Children Driving Launches. 

¶ Check the steering equipment before the outing as part of the boat checking procedure. 

¶ Report any defects in steering equipment to the club responsible and quarantine the boat. 

¶ Keep a good lookout in all directions at all times when afloat. 

¶ Follow correct steering procedures and navigation rules. 

¶ Pay attention and be aware of their position at all times in relation to circulation patterns, hazards and other water users. 

¶ Inform the club of any change in the location or type of hazard encountered. 

¶ Be aware of the Port of London Authority (PLA) guidance on Rowing on the Tideway, and the Thames Regional Rowing 

Council (TRRC) requirements for Steering on the Thames, and comply with the PLA requirements for Launch Drivers if 

driving on the Tideway. 

¶ Report any transgression of navigation rules that they have observed to the club and to British Rowing. 

¶ Be conversant with safety and rescue procedures in the case of accident. 

¶ Wear a lifejacket at all times when afloat. 

¶ In coastal waters, understand the sound signals, day shapes and navigation marks, and where appropriate, lights displayed by 

other vessels. 

¶ Where a radio is carried, ensure that someone in the launch is competent to use it and knows which channels to use. Know 

how to describe the location of the boat to coastguard, RNLI or navigation authority.  

Competition  
Competition Officers and Organising Committees are expected to: 

¶ Provide participating clubs with clear information, including an annotated plan, showing the navigation rules for the 

competition. This should include warm-up and cool-down areas (see RowSafe 4.5). 

¶ Encourage people responsible for steering boats to abide by the Navigation Plan by providing negative consequences for 

those who do not. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs and competitions in their region on steering and navigation. 

British Rowing  
British Rowing: 

¶ Provides training on coxing and steering. 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ Introduction to Coxing/Steering on line course - https://www.rowhow.org/course/view.php?id=144 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.youtube.com/watch?v=lkFhf9Cz68c
https://www.youtube.com/watch?v=Z08n-yxl5_s
http://www.bosunsmate.org/seamanship/lights.php
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
https://www.boatingonthethames.co.uk/assets/Tideway%20Code_Digital%20(web).pdf
https://www.thames-rrc.co.uk/steers-certification
https://www.youtube.com/watch?v=lkFhf9Cz68c
https://www.youtube.com/watch?v=Z08n-yxl5_s
https://www.youtube.com/watch?v=jYydED6cXtI
http://www.bosunsmate.org/seamanship/lights.php
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.rowhow.org/course/view.php?id=144
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¶ RowSafe 4.5 ® Competition Navigational Arrangements 

¶ Collision Avoidance video - britishrowing.org/knowledge/safety/collision-avoidance 

¶ Safety Alert - Children Driving Launches, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-

driving-launches-1.pdf  

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ RNLI advice on lifejackets - https://rnli.org/-/media/rnli/downloads/rnli-guide-to-lifejackets-and-buoyancy-aids.pdf?fd=true  

¶ Safety Alert - Look out for swimmers, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-look-out-for-

swimmers.pdf  

¶ Joint guidance for rowers and canoeist on shared water - https://www.britishrowing.org/wp-

content/uploads/2017/03/Guidance-for-Rowers-and-Canoeists-on-shared-water.pdf  

¶ Safety Alert - Flow round bends in rivers, https://www.britishrowing.org/wp-content/uploads/2019/01/Safety-Alert-Flow-

around-bends-in-rivers.pdf 

¶ Safety Alert - bmlªr `c qucnr glrm b_lecp*https://www.britishrowing.org/wp-content/uploads/2018/04/Safety-Alert-dont-be-

swept-into-danger.pdf  

Other 
¶ Rowing on the Tideway - https://www.boatingonthethames.co.uk/assets/Tideway%20Code_Digital%20(web).pdf 

¶ Steering on the Thames Certification - https://www.thames-rrc.co.uk/steers-certification 

¶ Poster - Keep a good lookout - pla.co.uk/Safety/The-LOOKOUT-Campaign 

¶ Emergency Stop video - https://www.youtube.com/watch?v=3RBfI-O_AUo&feature=youtu.be 

¶ Convention on the International Regulations for Preventing Collisions at Sea, 1972 (COLREGs) 

imo.org/en/About/Conventions/ListOfConventions/Pages/COLREG.aspx, 

en.wikipedia.org/wiki/International_Regulations_for_Preventing_Collisions_at_Sea and mar.ist.utl.pt/mventura/Projecto-

Navios- I/IMO-Conventions%20(copies)/COLREG-1972.pdf 

¶ Day Shapes - https://www.youtube.com/watch?v=Z08n-yxl5_s 

¶ Sound signals - https://www.youtube.com/watch?v=lkFhf9Cz68c  

¶ Navigation Marks - https://www.youtube.com/watch?v=jYydED6cXtI&index=3&list=PLomvEgt6UAfE45F1qiSpr0_hxXIo-

kbnf  

¶ Lights on vessels - http://www.bosunsmate.org/seamanship/lights.php 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/knowledge/safety/collision-avoidance
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
http://incidentreporting.britishrowing.org/
http://www.britishrowing.org/knowledge/safety/safety-alert-archive
https://rnli.org/-/media/rnli/downloads/rnli-guide-to-lifejackets-and-buoyancy-aids.pdf?fd=true
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-look-out-for-swimmers.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-look-out-for-swimmers.pdf
https://www.britishrowing.org/wp-content/uploads/2017/03/Guidance-for-Rowers-and-Canoeists-on-shared-water.pdf
https://www.britishrowing.org/wp-content/uploads/2017/03/Guidance-for-Rowers-and-Canoeists-on-shared-water.pdf
https://www.britishrowing.org/wp-content/uploads/2019/01/Safety-Alert-Flow-around-bends-in-rivers.pdf
https://www.britishrowing.org/wp-content/uploads/2019/01/Safety-Alert-Flow-around-bends-in-rivers.pdf
https://www.britishrowing.org/wp-content/uploads/2018/04/Safety-Alert-dont-be-swept-into-danger.pdf
https://www.britishrowing.org/wp-content/uploads/2018/04/Safety-Alert-dont-be-swept-into-danger.pdf
https://www.boatingonthethames.co.uk/assets/Tideway%20Code_Digital%20(web).pdf
https://www.thames-rrc.co.uk/steers-certification
http://pla.co.uk/Safety/The-LOOKOUT-Campaign
https://www.youtube.com/watch?v=3RBfI-O_AUo&feature=youtu.be
http://www.imo.org/en/About/Conventions/ListOfConventions/Pages/COLREG.aspx
https://en.wikipedia.org/wiki/International_Regulations_for_Preventing_Collisions_at_Sea
http://www.mar.ist.utl.pt/mventura/Projecto-Navios-I/IMO-Conventions%20%28copies%29/COLREG-1972.pdf
http://www.mar.ist.utl.pt/mventura/Projecto-Navios-I/IMO-Conventions%20%28copies%29/COLREG-1972.pdf
https://www.youtube.com/watch?v=Z08n-yxl5_s
https://www.youtube.com/watch?v=lkFhf9Cz68c
https://www.youtube.com/watch?v=jYydED6cXtI&index=3&list=PLomvEgt6UAfE45F1qiSpr0_hxXIo-kbnf
https://www.youtube.com/watch?v=jYydED6cXtI&index=3&list=PLomvEgt6UAfE45F1qiSpr0_hxXIo-kbnf
http://www.bosunsmate.org/seamanship/lights.php
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5.2. Launch Driving 
Risk assessment should be used to determine whether launches are 

required, in each specific circumstance, for safety purposes. For 

example, a risk assessment at a club may determine that a safety 

launch is not required to accompany the club senior eights but is 

required to accompany groups of junior scullers. Similarly, 

Competition Risk Assessments should be used to determine the 

pcosgpckclr dmp q_dcrw j_slafcq* skngpcªq j_slafcq _lb mrfcp sqcq, 

Launches may also be used primarily for coaching but risk 

assessment may determine that even those that are used for 

coaching should be equipped so that they can perform a rescue. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Only drive a launch if they are competent, qualified and 

permitted by the club to do so. 

¶ Report any incidents or poor practice with the clubªq

launches to the club and to British Rowing. 

¶ Wear a lifejacket whenever they are afloat in a launch. 

Club  
Club Officers are expected to: 

¶ Gbclrgdw rfmqc kck`cpq _lb mrfcpq ufm _pc ncpkgrrcb rm sqc rfc ajs`ªq j_slafcq, 

¶ Maintain a register of people permitted to drive its launches. 

¶ Ensure that everyone who is permitted to drive launches is competent and suitably qualified to do so. The level of 

qualification required will usually be determined by the Risk Assessment but, in most cases, RYA Level 2 Powerboat should 

be sufficient. 

¶ Where a radio is carried, ensure that someone in the launch is competent to use it and knows which channels to use. 

¶ Provide sufficient lifejackets for everyone who is likely to go afloat in its launches and require that they are used. Auto 

inflation lifejackets are preferred. 

¶ Provide sufficient kill cords and safety kits (see RowSafe 7.4.1). 

¶ Check the competence of its launch drivers from time to time. 

¶ Periodically check that its launches are in good condition, including periodic motor checks (see Safety Alert - Outboard 

Motor Safety checks). 

¶ Ensure that any launch that is not in good condition is quarantined so that it cannot be used. 

¶ Where appropriate, ensure that each of its launches is identified with the three letter club code and three digit number as 

required in the British Rowing Rules. 

¶ Periodically check that all its lifejackets are in good condition (see Safety Alert - Lifejacket and Safety Alert - Check your 

lifejacket). 

¶ Ensure that each launch has effective and appropriate lights if it is used after dusk or before dawn. 

  

Appropriate launches should be 

equipped to perform a rescue  
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Outboard-Motor-Safety-Checks.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Outboard-Motor-Safety-Checks.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Lifejackets.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-check-your-lifejacket.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-check-your-lifejacket.pdf


 

5.2 Launch Driving  

RowSafe is a safety guidance document. Please read our safety message and disclaimer. 73 

Com petition  
Competition Officers and Organising Committees are expected to: 

¶ Ensure that the number and type of safety 

launches provided is sufficient to enable the 

Competition Safety Plan (see the Event 

Mpe_lgqcpqª K_ls_j)) to be implemented. The 

Competition Safety Plan should be based on the 

Competition Risk Assessment. . Safety boats 

should be dedicated to that purpose and not also 

used for umpires or marshalling. 

¶ Where a radio is carried, ensure that someone in 

the launch is competent to use it and knows which 

channels to use. 

¶ Identify those people who are permitted to drive 

the launches. 

¶ Ensure that everyone who is permitted to drive 

launches is competent and suitably qualified to do 

so. The level of qualification required will usually 

be determined by the Competition Risk 

Assessment but, in most cases, RYA Level 2 

Powerboat  should be sufficient. 

¶ Ensure that sufficient lifejackets are available for 

everyone who is likely to go afloat in its launches 

and require that they are used. Auto inflation 

lifejackets are preferred. 

¶ Ensure that there are sufficient kill cords and safety 

kits (see RowSafe 7.4.1). 

¶ Ensure that the launches are in good condition, including periodic motor checks (see Safety Alert - Outboard Motor Safety 

checks. 

¶ Ensure that each launch has effective and appropriate lights if it is used after dusk or before dawn. 

Launch Drivers  
Launch drivers are expected to: 

¶ Be appropriately qualified and competent to drive a launch correctly in the conditions that are likely to be encountered. 

¶ Be at least 18 years old unless accompanied by a responsible adult. See Safety Alert - Children Driving Launches. 

¶ Check the launch prior to each use (see RNLI Outboard Pre-Start Checks) and that the lights, if needed, are working 

correctly. 

Always wear a correctly fitted lifejacket when afloat (see Safety Alert - Lifejackets). 

¶ Always: 

o Carry a Safety Kit (see RowSafe 7.4.1) and paddle. 

o Use a kill cord correctly. 

o Carry an appropriate communication device. 

o Use the correct lights (see Safety Alert - Launch Driving). 

¶ Comply with the local navigation code and the Club Circulation Plan at all times. 

¶ Keep a good lookout at all times when afloat and warn other water users of any hazards or developing hazardous situations. 

¶ When necessary, instruct rowers in the water to climb on top of their inverted boat to facilitate their recovery into the 

launch.  

¶ Where a radio is carried, ensure that someone in the launch is competent to use it and knows which channels to use. 

¶ Report any safety incidents both to the club or competition and British Rowing using the Incident Reporting System. 

  

Provide sufficient safety kits 
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf?e413ae
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf?e413ae
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Outboard-Motor-Safety-Checks.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Outboard-Motor-Safety-Checks.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
http://completeguide.rnli.org/outboard-pre-start.html
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Lifejackets.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Launch-Driving.pdf
http://incidentreporting.britishrowing.org/
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Coaches 
Coaches are expected to: 

¶ Keep a good lookout at all times when afloat and warn other water users of any hazards or developing hazardous situations. 

¶ Report any safety incidents both to the club or competition and British Rowing using the Incident Reporting System. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Ensure that a sensible provision is made for safety and other launches in Competition Safety Plans. 

British Rowing  
British Rowing: 

¶ Provides advice on launch safety. 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ RowSafe 7.4.1 - Launch Safety Kits 

¶ Safety Alert - Outboard motor safety checks - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Outboard-

Motor-Safety-Checks.pdf 

¶ Ctclr Mpe_lgqcpqª K_ls_j- britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-

rebranded.pdf?e413ae 

¶ Safety Alert - Lifejackets - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Lifejackets.pdf 

¶ RNLI advice on lifejackets - https://rnli.org/-/media/rnli/downloads/rnli-guide-to-lifejackets-and-buoyancy-aids.pdf?fd=true 

¶ Safety Alert - Check your lifejacket, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-check-your-

lifejacket.pdf 

¶ Safety Alert - Launch Driving - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Launch-

Driving.pdf 

¶ Safety Alert - Children Driving Launches, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-

driving-launches-1.pdf 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ RNLI Outboard Pre-Start Checks - completeguide.rnli.org/outboard-pre-start.html 

Make sure you are appropriately qualified  
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://incidentreporting.britishrowing.org/
http://www.britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Outboard-Motor-Safety-Checks.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Outboard-Motor-Safety-Checks.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf?e413ae
https://www.britishrowing.org/wp-content/uploads/2015/09/Events-Manual-with-HoRR-v1.4-rebranded.pdf?e413ae
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Lifejackets.pdf
https://rnli.org/-/media/rnli/downloads/rnli-guide-to-lifejackets-and-buoyancy-aids.pdf?fd=true
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-check-your-lifejacket.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-check-your-lifejacket.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Launch-Driving.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Launch-Driving.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-children-driving-launches-1.pdf
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
http://completeguide.rnli.org/outboard-pre-start.html


75 

 

6. People 

DISCLAIMER: RowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the responsibility of each 

club to maintain up-to-date risk assessments and define and monitor its own safety practices, guidance and procedures specific to its environment 

and activities, which clubs shall ensure are made known to their members and members shall comply with the same. 

 

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manual is accurate and reflective of best 

practice at the time of publication, it is the userªs responsibility to ensure that such information and guidance is up-to-date before acting upon it. 

British Rowing accepts no responsibility for the content of third party websites accessed through links in this publication.  

6. People 
Rowers and their clubs are expected to take responsibility for their own safety and that of others and Competition Organisers are 

expected to provide a safe environment in which rowers and others can enjoy their sport. 

There are additional risks associated with some groups of rowers and these are covered in this chapter. 

This chapter of RowSafe contains the following sections: 

6.1 People new to Rowing 75 

6.2 Adaptive rowers 77 
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6.1. People new to Rowing 
People who are new to rowing may not be aware of the hazards and risks associated with an activity and need additional support 

and supervision so that they can keep themselves and others safe. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Provide extra guidance and support for people who are new to the sport. 

¶ Ensure that new rowers are not exposed to risks that they would find substantial or intolerable. 

New Rowers  

New rowers are expected to: 

¶ ?rrclb rfc ajs`ªq Glbsargml Npmep_kkc _lb dmjjmu rfc _btgac _lb esgb_lac gl rfc Ajs` Glbsargml N_ai &qcc RowSafe 2.2). 

¶ Provide the club with relevant information such as swimming ability. 

¶ Inform the club of any reason that they may be at risk due to current or previous illness or injury. 

¶ Operate within their competence level by recognising their growing level of knowledge and understanding. 

¶ Ask a coach or Club Official about any aspects of safety they are concerned or unsure about. 

¶ Take responsibility for their own safety and the safety of others affected by their activities. 

¶ Be aware of key club and sport policies and rules and where to find them. 

¶ Report incidents to the club and British Rowing. 

Club  
Club Officers are expected to: 

¶ Ensure that the Club Risk Assessment includes risks associated with new rowers. 

¶ Provide an Induction Programme for new rowers. This should have an emphasis on safe behaviour. 

¶ Explain the Club Safety Rules to new rowers. 

¶ Ensure that all new rowers take part in the Club Induction Programme. The Club Induction Programme (see RowSafe 2.2) 

should include information about: 

o Local hazards, including weather conditions, and navigation rules 

o First Aid facilities and Emergency Response Plan 

o Club Safety Plan and rules 

o Safety aids 

o Clothing and hair 

o Cold water immersion and hypothermia 

o Club structure and communications 

o Boats ® types, manual handling, boat checking and quarantining 

o What to do in the event of a capsize or man overboard 

o Incident reporting 

¶ Ensure a higher level of care is promoted with beginners, juniors, adaptive rowers and adults at risk. 

¶ Qsnnmpr rfc npglagnjc rf_r q_dcrw gq ctcpwmlcªq pcqnmlqg`gjgrw, 

¶ Encourage all members to set an example for beginners to follow. 

¶ Ensure that sufficient coaches and safety cover are available to train and supervise new rowers. 

¶ Make lifejackets available to all rowers and ensure that they are worn by non-swimmers.  

¶ Determine whether lifejackets should be worn by juniors who have not completed a capsize drill based on a risk 

assessment that includes the circumstances and their ability. 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2016/01/BR-Guidance-Document-On-Water-and-Indoor-Rowing-by-School-Children-Final-2016.pdf?78251f
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¶ Record personal information about the new rower including contact details, swimming ability, emergency contact and 

parental or guardian consent for juniors. 

¶ Provide advice on any health or injury issues that may affect their safety, particularly when rowing, or refer them to their 

medical professional as appropriate. 

Coaches 
Coaches are expected to: 

¶ Ensure all rowers have an adequate Club Induction Programme - and check their understanding of what is expected of 

them. 

¶ Set standards that rowers will follow - lead by example. 

¶ Ensure a higher level of duty of care is promoted with beginners, juniors, adaptive rowers and adults at risk. 

¶ Encourage new rowers to ask about anything they are unsure of. 

¶ Clamsp_ec pmucpq rm _bmnr q_dc `cf_tgmsp &qcc Am_afgle Q_dc @cf_tgmsp* em rm PmuFmu* rfcl ajgai ml «Am_afgle

Os_jgdga_rgmlq¬ rfcl «Ajs` Am_af - UKCC Jctcj 0 Acprgdga_rc gl Am_afgle Pmugle &H_l 0./2 mlu_pbq'¬ rfcl qapmjj bmul rm

«Cqqclrg_j Pc_bgle¬ _lb ajgai ml «Am_afgle Q_dc @cf_tgmsp¬ 

¶ Provide advice on any health or injury issues that may affect their safety, particularly when rowing, or refer them to their 

medical professional as appropriate. 

¶ Ensure that all beginner juniors use sculls with appropriate spoon size, blade length and handle size. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs in their region on people new to rowing. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

¶ Provides the framework for Learn to Row courses. 

¶ Provides coach education that helps coaches to support people new to rowing. 

¶ Provides advice on adaptive rowing. 

Further Information 
¶ RowSafe 2.2 - Make up of Club Induction Pack 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ British Rowing Guidance on Water and Indoor Rowing by Schoolchildren - britishrowing.org/wp-

content/uploads/2016/01/BR- Guidance-Document- On-Water-and-Indoor- Rowing-by- School-Children- Final-

2016.pdf?78251f 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Coaching Safe Behaviour, (go to RowHow* rfcl ajgai ml «Am_afgle Os_jgdga_rgmlq¬ rfcl «Ajs` Am_af - UKCC Level 2 

Acprgdga_rc gl Am_afgle Pmugle &H_l 0./2 mlu_pbq'¬ rfcl qapmjj bmul rm «Cqqclrg_j Pc_bgle¬ _lb ajgai ml «Am_afgle Q_dc

@cf_tgmsp¬ 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
http://incidentreporting.britishrowing.org/
https://www.britishrowing.org/wp-content/uploads/2016/01/BR-Guidance-Document-On-Water-and-Indoor-Rowing-by-School-Children-Final-2016.pdf?78251f
https://www.britishrowing.org/wp-content/uploads/2016/01/BR-Guidance-Document-On-Water-and-Indoor-Rowing-by-School-Children-Final-2016.pdf?78251f
https://www.britishrowing.org/wp-content/uploads/2016/01/BR-Guidance-Document-On-Water-and-Indoor-Rowing-by-School-Children-Final-2016.pdf?78251f
http://incidentreporting.britishrowing.org/
https://www.rowhow.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
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6.2. Adaptive rowers 
There may be additional hazards and risks associated with adaptive rowers depending on the extent of their disability. They may 

need extra guidance, support and supervision to keep them and others safe. They may also need additional facilities or equipment. 

Safety Plans, Rules and Emergency Response Plans should include any additional actions required to keep adaptive rowers safe. Clubs 

and competitions only need to review risk and take action for the adaptive rowers who row at their club or competition. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Take responsibility for themselves and others and understand how their actions could affect the safety of adaptive rowers. 

¶ Understand what actions are required to keep adaptive rowers and themselves safe. 

¶ Provide support and guidance for adaptive rowers. 

¶ Ensure that adaptive rowers are not exposed to risk that they would find substantial or intolerable. 

¶ Report any incidents or concerns about the safety of adaptive rowers to the club and to British Rowing. 

Adaptive rowers  
Adaptive rowers are expected to: 

¶ Provide their club with relevant information about their disability that may affect their own safety and the safety of others 

_lb _lw ilmul «u_plgle qgelq¬, 

¶ Amknjcrc @pgrgqf Pmugleªq ©Pre-Activity Health Questionnaireª dmp ?b_nrgtc Pmugle _lbmake this information available to 

the club. 

¶ Operate within their capabilities. 

¶ Provide the club with emergency contact details and information about actions to be taken in event of a medical 

emergency. 

¶ Ensure that if they have a lower leg prosthesis then they are able to release themselves from the prosthesis (or the 

prosthesis from the boat) in the event of an emergency. 

¶ Ensure that any medicines that are needed are carried by the rower and that the people who are in a position to do so 

know how to find them and administer them. 

¶ Ensure that their needs are included in the Club Safety Plan and Emergency Response Plan and, where appropriate, 

Competition Safety Plans, Emergency Response Plans and Alternative Arrangements Plans. 

¶ Ask a coach or club official about any aspects of safety they are concerned or unsure about. 

¶ Be aware of the Adaptive Rowing Safety Guidance for Event Organisers. 

¶ Check that equipment is safe for them to use and report any defects. 

¶ Seek additional medical advice when appropriate. 

Carers  
Carers are expected to: 

¶ Attend initial discussions with the club and attend its induction programme. 

¶ Ensure that the club, coaches and competition organisers are provided with relevant information relating to the disability, 

warning signs and requirements. 

¶ Ensure the club is kept up-to-date with any relevant changes in the disability, requirements and emergency contact details. 

¶ Understand the Adaptive Rowing Safety Guidance for Event Organisers. 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2017/04/British-Rowing-Pre-Activity-Health-Questionnaire-complete.doc
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
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Club  
Club Officers are expected to: 

¶ Ensure that the Club Risk Assessment includes risk for those adaptive rowers who row at the club. 

¶ Ensure an appropriate level of care is promoted for adaptive rowers. 

¶ Bgqasqq rfc pmucpªq lccbq _lb _qngp_rgmlq, 

¶ Define any additional Safety Rules required to keep adaptive rowers safe. 

¶ Provide and maintain any additional safety and rescue equipment or facilities required to keep adaptive rowers safe. 

¶ Ensure that sufficient coaches and safety cover are available to train and supervise adaptive rowers. 

¶ Provide adaptive rowers with advice on any issues associated with their disability that may affect safety, particularly when 

rowing, or refer them to their medical professional as appropriate. 

¶ Ensure that coaches and others supporting adaptive rowers know what to do in an emergency and have access to 

emergency contact details for adaptive rowers. 

¶ Establish and practise procedures for managing incidents, including capsize or man over board, involving adaptive rowers. 

¶ Check equipment is appropriate and safe when adaptations are made. 

¶ Seek advice on equipment that is suitable for each adaptive rower. 

¶ Where necessary, make modifications to club facilities to accommodate adaptive rowers. 

¶ Understand the Adaptive Rowing Safety Guidance for Event Organisers  

For adaptive rowers, Club Safety Plans should include: 

¶ Procedures for launching and recovering boats with adaptive rowers. 

¶ Access arrangements for adaptive rowers. 

For adaptive rowers, Club Safety Rules should include: 

¶ Criteria for assessing risks associated with adaptive rowers. 

¶ Actions to be taken in an emergency involving adaptive rowers, including capsize or man overboard. 

Coaches 
Coaches are expected to: 

¶ Ensure an appropriate level of care is promoted for adaptive rowers. 

¶ Encourage adaptive rowers to ask about anything they are unsure of. 

¶ Provide advice on any issues associated with their disability that may affect their safety, particularly when rowing, or refer 

them to their medical professional as appropriate. 

¶ Identify ability and develop a needs analysis for each individual. 

¶ Clqspc rf_r _b_nrgtc pmucpq slbcpqr_lb fmu rfc Ajs`ªq Q_dcrw Nj_l _lb Psjcq _nnjw rm rfck, 

¶ Use any specialist knowledge that they may have to assist the club and the athlete. 

Check equipment is suitable and safe when adaptations are made  
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
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¶ Maintain effective communication with rowers with a sensory impairment (visual, hearing impaired) who may require 

additional support using radio and/or signage as appropriate. 

¶ Slbcpqr_lb rfc pmucpªq bgq_`gjgrw _lb ilmu uf_r _argml rm r_ic gl _l ckcpeclaw _lb ufm rm amlr_ar, 

¶ Ugrf rfc pmucpªq ncpkgqqgml* amkkslga_rc _lw gldmpk_rgml rf_r _ddcarq q_dcrw rm mrfcp pmucpq and coaches. 

¶ Check equipment is suitable and safe when adaptations are made for each adaptive rower. 

¶ Seek advice on equipment that is suitable for each adaptive rower. 

¶ Understand the Adaptive Rowing Safety Guidance for Event Organisers. Where appropriate, ensure that adaptive rowers 

understand how Competition Safety Plans, Emergency Response Plans and Alternative Arrangement Plans apply to them. 

Competition s 
Competition Officers and Organising Committees are expected to: 

¶ Ensure that the Competition Risk Assessment includes risk for those adaptive rowers who are participating in the 

competition. 

¶ Cater for the needs of adaptive rowing participants, including access, medical support, equipment and buddy support. 

¶ Permit coaches to maintain effective communication with rowers who have a sensory impairment (visual, hearing impaired) 

and require additional support using radio and/or signage as appropriate. 

¶ Be aware and communicate any rescue issues for individual adaptive rowers. 

¶ Ensure that safety boats have at least two crew. Both crew should wear a buoyancy aid or lifejacket and one should be 

prepared to enter the water to effect a rescue.  

¶ Ensure all safety boats are on the water before adaptive rowers go afloat and ready for immediate use during rowing 

activities. Rigid inflatables with low freeboard, or drop-nose safety boats are preferred. 

¶ Ensure all umpires, officials and safety boat drivers have the information that they need to keep adaptive rowers safe. 

¶ Ensure people who need to know are aware when adaptive rowers are on the water. 

¶ Know what action to take in an emergency. 

¶ Communicate information where appropriate with other athletes and coaches. 

¶ Understand the Adaptive Rowing Safety Guidance for Event Organisers. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs and competitions in their region on adaptive rowers. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

¶ Provides advice on adaptive rowing for clubs, competitions, coaches and rowers. 

Further Information 
¶ Adaptive Rowing Safety Guidance for Event Organisers - https://www.britishrowing.org/wp-

content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf  

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ RowSafe 4.8 - Adaptive Competitions 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
https://www.britishrowing.org/wp-content/uploads/2017/04/Adaptive-Rowing-Safety-Guidance-For-Event-Organisers-2.pdf
http://incidentreporting.britishrowing.org/
http://www.britishrowing.org/knowledge/safety/safety-alert-archive/
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¶ Pre-?argtgrw Fc_jrf Oscqrgmll_gpcª dmp ?b_nrgtc Pmugle- https://www.britishrowing.org/wp-

content/uploads/2017/04/British-Rowing-Pre-Activity-Health-Questionnaire-complete.doc  

¶ Go Rowing - Adaptive Rowing - britishrowing.org/go-rowing/learn-to-row/adaptive-rowing 

¶ Getting started - Adaptive Rowing - britishrowing.org/go-rowing/learn-to-row/adaptive-rowing/getting-started 

¶ Adaptive Rowing Classification - britishrowing.org/go-rowing/learn-to-row/adaptive-rowing/classification 

¶ Clubs - Introducing Adaptive Rowing - britishrowing.org/club-support/developing-your-club/growing-your-club/introducing-

adaptive-rowing 

¶ Safety Alert - Adaptive Rowing Straps - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-

Adaptive-Rowing-Straps.pdf 

Useful Websites 
¶ Attention Hyperactivity Deficit Disorder: www.adhd.org.uk  

¶ British Blind Sport: www.britishblindsport.org.uk  

¶ Cerebral Palsy Sport England & Wales: www.cpsport.org  

¶ Disability Sport Events: www.disabilitysport.org.uk  

¶ Bmulªq Qwlbpmkc Qnmpr8www.downs-syndrome.org.uk/news/dsactive/  

¶ English Federation of Disability Sport: www.efds.co.uk  

¶ LimbPower: www.limbpower.com  

¶ Mencap: www.mencap.org.uk  

¶ National Autistic Society - www.autism.org.uk  

¶ Royal National Institute of Blind People (RNIB): https://www.rnib.org.uk/  

¶ Special Olympics Great Britain: http://www.specialolympics.org/  

¶ The British Dyslexia Association: www.bdadyslexia.org.uk  

¶ Rmspcrrcªq Qwlbpmkc &SI' ?qqmag_rgml8https://www.tourettes-action.org.uk/  

¶ UK Deaf Sport: www.ukdeafsport.org.uk  

¶ UK Sports Association for People with Learning Disability: www.uksportsassociation.org  

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2017/04/British-Rowing-Pre-Activity-Health-Questionnaire-complete.doc
https://www.britishrowing.org/wp-content/uploads/2017/04/British-Rowing-Pre-Activity-Health-Questionnaire-complete.doc
https://www.britishrowing.org/go-rowing/learn-to-row/adaptive-rowing/
https://www.britishrowing.org/go-rowing/learn-to-row/adaptive-rowing/getting-started/
https://www.britishrowing.org/go-rowing/learn-to-row/adaptive-rowing/classification/
https://www.britishrowing.org/club-support/developing-your-club/growing-your-club/introducing-adaptive-rowing/
https://www.britishrowing.org/club-support/developing-your-club/growing-your-club/introducing-adaptive-rowing/
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Adaptive-Rowing-Straps.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Adaptive-Rowing-Straps.pdf
http://www.adhd.org.uk/
http://www.britishblindsport.org.uk/
http://www.cpsport.org/
http://www.disabilitysport.org.uk/
http://www.downs-syndrome.org.uk/news/dsactive/
http://www.efds.co.uk/
http://www.limbpower.com/
http://www.mencap.org.uk/
http://www.autism.org.uk/
https://www.rnib.org.uk/
http://www.specialolympics.org/
http://www.bdadyslexia.org.uk/
https://www.tourettes-action.org.uk/
http://www.ukdeafsport.org.uk/
http://www.uksportsassociation.org/
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DISCLAIMER: RowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the responsibility of each 

club to maintain up-to-date risk assessments and define and monitor its own safety practices, guidance and procedures specific to its environment 

and activities, which clubs shall ensure are made known to their members and members shall comply with the same. 

 

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manual is accurate and reflective of best 

practice at the time of publication, it is the userªs responsibility to ensure that such information and guidance is up-to-date before acting upon it. 

British Rowing accepts no responsibility for the content of third party websites accessed through links in this publication.  

7. Equipment 
There are hazards and risks associated with equipment and some equipment is used to reduce risk. These are covered in this 

chapter. 

This chapter of RowSafe contains the following sections: 

7.1 Boats and Blades 82 

7.2 Transport and Trailers 85 

7.3 Safety Aids 87 

7.4 Launches 89 

 7.4.1 Launch Safety Kits 91 
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7.1. Boats and Blades 

RowSafe is a safety guidance document. Please read our safety message and disclaimer.  

7.1. Boats and Blades 

Equipment Checklist 
A thorough boat and equipment check includes the following: 

¶ No visible signs of damage to the hull, for example scrapes or cracks. 

¶ Buoyancy compartments, seals, hatch covers, boat hull and ventilation bungs are secure and watertight. Buoyancy Bags are 

fully inflated and installed if no under-seat buoyancy compartments are fitted. 

¶ Bow ball is in good condition and securely fixed (where the construction of the boat, or its composition, is such that the 

bow is properly protected or its shape does not present a hazard in the event of a collision, then this requirement need not 

apply). 

¶ Fixing screws or bolts do not represent a hazard in the event of an accident. Any sharp protrusions should be covered or 

removed. 

¶ In all boats the foot stretchers, shoes or other devices holding the feet of the rowers shall be a type which allows the 

rowers to get clear of the boat with no delay in an emergency. 

¶ Heel restraints are strong, secure and durable and the correct length (laces and cable ties are not appropriate).  

¶ Where shoes or other devices holding the feet will remain in the boat, each shoe or device shall be independently 

restrained such that when the heel reaches the horizontal position the foot will be released from the shoe. 

¶ Shoe fastenings such as laces or Velcro or similar materials must be able to be released immediately by the rower with a 

single quick hand action of pulling on one easily accessible strap. 

¶ Where shoes or other devices holding the feet will not remain in the boat, each shoe or device must be able to be released 

by the rower without using their hands or with a single quick hand action of pulling on one easily accessible strap or release 

device 

¶ No part of the rigger, or any other structure, restricts the ability of rowers to remove their feet from the shoes in an 

emergency. 

¶ Rudder lines, steering mechanisms and rudder (where fitted) and fin, are secure and in good working order. 

¶ Outriggers, swivels, gates, seats, runners and stretchers are secure and operating correctly and show no signs of cracking or 

fatigue. 

¶ The forward port and starboard rigger on all boats, other than single sculls, should be protected by a backstay.  See Safety 

Alert - Backstays. 

¶ Thole pins are in good condition, correctly placed (hard forward, soft astern) and spares are carried. 

¶ Blades are undamaged and buttons are secure and properly set. 

¶ The boat is suitable for the situation in which it is to be used, for example maximum crew weight. 

¶ Lighting, if required, is suitable for the outing and working correctly (see Safety Alert - Lights on Rowing Boats). 

¶ Amlqgbcp rfc sqc md «qnj_qf `m_pbq¬ gd rfc u_rcp amlbgrgmlq _pc bgddgasjr, 

 

  

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.youtube.com/watch?v=Jv294UHbj0s&feature=youtu.be
https://www.britishrowing.org/2013/06/a-safety-update-for-rowers-and-coaches/
https://www.britishrowing.org/wp-content/uploads/2019/04/Safety-Alert-Backstays-.pdf
https://www.britishrowing.org/wp-content/uploads/2019/04/Safety-Alert-Backstays-.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Lights-on-Rowing-Boats.pdf
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Expectations 

Everyone  
Everyone is expected to: 

¶ Understand that equipment with defects can cause accidents. 

¶ Know how to check equipment. 

¶ Routinely check equipment prior to each use. 

¶ Only use equipment that is in good condition. 

¶ Routinely check equipment after each use. 

¶ Report any defects found to a coach or other appropriate Club 

Official. 

 

 

Club  
Club Officers are expected to: 

¶ Provide storage for boats and equipment in an orderly fashion, in well-lit premises where possible, to minimise damage to 

people or other equipment. 

¶ Provide information to members on how boats should be checked (see Safety Alert - Check your boat before you go 

afloat). 

¶ Ensure that all boats have sufficient buoyancy and provide extra buoyancy if needed. 

¶ Clqspc rf_r rfc amvªq _pc_ md `mu jm_bcb `m_rq f_q lm npmrpsqgmlq mp mrfcp m`qrpsargmlq rf_r umsjb a_raf ml rfc amvªq

lifejacket straps, or clothing, or hair in such a way that it could impede their exit from the boat. Also ensure that the straps 

and clothing are adjusted so that they will not catch on on any part of the boat. 

¶ Iccn _ pcampb md rfc k_lsd_arspcp - qsnnjgcpªq glformation regarding the inherent buoyancy of the boat. 

¶ Maintain all equipment in good working order and suitable for the conditions in which it will be used. 

¶ Require members to report any damage to boats and equipment to a responsible official without delay. 

¶ «Os_p_lrglc¬ _ b_k_ecb `m_r mp ngcac md cosgnkclr* ugrf rfc l_rspc md rfc b_k_ec ajc_pjw k_picb* _lb clqspc rf_r gr gq

not used. 

¶ Ensure that any damage to boats or equipment is repaired before the boat or equipment is used again. 

¶ Ensure that all incidents are reported to British Rowing using the Incident Reporting System. 

 

Know how to check the 

equipment you are using 
© Richard Palmer 

Maintain all equipment in good working order and 

suitable for the conditions in which it will be used 
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Check-Your-Boat-Before-You-Go-Afloat.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Check-Your-Boat-Before-You-Go-Afloat.pdf
http://incidentreporting.britishrowing.org/
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Coaches 
Coaches are expected to: 

¶ Coach others on: 

o The need to check equipment. 

o How to check equipment. 

o What to do if defects are found. 

¶ Ensure that equipment is checked prior to it being used. 

¶ Ensure that equipment is checked after it has been used. 

¶ Ensure that quarantined equipment is not used. 

Competition  
Competition Officers and Organising Committees are expected to: 

¶ Inform participating clubs of the arrangements for boat checking. 

¶ Facilitate boat checking prior to launch. 

¶ Ensure that the results of Control Commission Checks are collated and returned to the Regional Rowing Safety Adviser. 

¶ Ensure that all significant defects are reported using the British Rowing Incident Reporting System. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Maintain records of Control Commission Checks within its region. 

¶ Advise clubs of, and provide recommendations on, reported non-compliance. 

¶ Provide support and advice to clubs in their region on boats and blades. 

British Rowing  
British Rowing: 

¶ Provides an Incident Reporting System. 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website, including training on how to check boats. 

¶ Provides courses that include safety. 

Further Information 
¶ Safety Alert - Lights on Rowing Boats - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Lights-on-Rowing-

Boats.pdf 

¶ Safety Alert - Check your boat before you go afloat - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Check-

Your-Boat-Before-You-Go-Afloat.pdf 

¶ Boat Safety Checks - https://youtu.be/Jv294UHbj0s  

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ Correct fitting of a WinTech Quick Release Wing Rigger - britishrowing.org/wp-content/uploads/2016/05/WinTech-Quick-

Release-Wing-Rigger-Fitting-2.pdf?e413ae 

¶ DGQ?ªq Kglgksk Esgbcjglcq dmp rfc Q_dc Np_argac md Pmugle- Section II A Safe Rowing Equipment - 

worldrowing.com/mm//Document/General/General/10/90/86/Minimum_Guidelines_for_Safe_Rowing_English.pdf 

¶ British Rowing guidance on backstays, https://www.britishrowing.org/2013/06/a-safety-update-for-rowers-and-coaches/  

¶ Safety Alert ® Backstays - https://www.britishrowing.org/wp-content/uploads/2019/04/Safety-Alert-Backstays-.pdf 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://youtu.be/Jv294UHbj0s
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Lights-on-Rowing-Boats.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Lights-on-Rowing-Boats.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Check-Your-Boat-Before-You-Go-Afloat.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Check-Your-Boat-Before-You-Go-Afloat.pdf
https://youtu.be/Jv294UHbj0s
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/wp-content/uploads/2016/05/WinTech-Quick-Release-Wing-Rigger-Fitting-2.pdf?e413ae
https://www.britishrowing.org/wp-content/uploads/2016/05/WinTech-Quick-Release-Wing-Rigger-Fitting-2.pdf?e413ae
http://www.worldrowing.com/mm/Document/General/General/10/90/86/Minimum_Guidelines_for_Safe_Rowing_English.pdf
https://www.britishrowing.org/2013/06/a-safety-update-for-rowers-and-coaches/
https://www.britishrowing.org/wp-content/uploads/2019/04/Safety-Alert-Backstays-.pdf
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7.2. Transport and Trailers 
The club risk assessment can be used to identify the hazards associated with the use of vehicles and trailers by the club. If these risks 

are overlooked then the results can be significant. 

Expectations 

Everyone  
Everyone is expected to: 

¶ Dmjjmu rfc ajs`ªq esgb_lac ml jm_bgle rfc rp_gjcr. 

¶ Take care when handling boats and loading a trailer. 

Club  
Club Officers are expected to: 

¶ Ensure that any vehicle or trailer used by the 

club is maintained in a roadworthy condition.  

See Safety Alert ® Check your trailer. 

¶ Ensure that trailers are correctly labelled with 

the Maximum Allowed Mass (MAM), tyre 

pressures and jacking points. 

¶ Confirm that all drivers have the appropriate 

vehicle licence and insurance for the trailer type, 

length and load. 

¶ Provide information on towing and loading the 

trailer (see leaflet ® Guidance for 

Transportation of Oar Propelled Racing Boats). 

¶ Ensure that the risks associated with loading and 

rp_gjgle `m_rq _pc glajsbcb gl rfc ajs`ªq Pgqi

Assessment and that appropriate action is taken 

to reduce risk to an acceptable level. 

¶ Provide adequate ties, lights and end markers 

for the load. 

¶ Provide spare bulbs, spare wheel, jack and tools 

for changing a wheel. 

¶ Provide an assistant who can help the driver 

with navigation, manoeuvring and emergencies. 

 

 

Trailer Towing Vehicle Drivers and Minibus Drivers  
Drivers are expected to: 

¶ Have the appropriate licence and insurance for the vehicle and trailer (see DVLA Requirements for towing trailers in Great 

Britain leaflet). 

¶ Understand the regulations and responsibilities of trailer towing and minibus driving. 

¶ Plan the route so as to avoid areas and times where conditions are likely to be difficult. 

  

Provide adequate ties, lights and end 
markers for the load  
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2019/04/Safety-Alert-check-your-trailer.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/TowingGuidance.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/TowingGuidance.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/INF301.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/INF301.pdf?ef682d
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If towing, then before each trip, check: 

o The nose weight of the trailer. 

o That the trailer is correctly loaded. 

o That the load is secure. 

o The lights, brakes, safety chain and jockey wheel. 

o The weather forecast and road conditions. 

Coaches 
Coaches are expected to: 

¶ Ensure that members know how to load and check the trailer. 

Competition  
Competition Organisers and Organising Committees are expected to: 

¶ Ensure there is easy access and adequate parking for towing vehicles and trailers. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs in their region on transport and trailers. 

British Rowing  
British Rowing: 

¶ Provides advice and guidance on the loading and towing of rowing boat trailers. 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ Guidance for the Transportation of Oar Propelled Racing Boats Leaflet - britishrowing.org/wp-

content/uploads/2015/09/TowingGuidance.pdf?ef682d 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ Driving and Towing Limitations for Drivers Flowchart - britishrowing.org/wp-

content/uploads/2015/09/TowingFlowChart.pdf?ef682d 

¶ DVLA Requirements for towing trailers in Great Britain Leaflet - britishrowing.org/wp-

content/uploads/2015/09/INF301.pdf?ef682d 

¶ DVLA Driving a Minibus Leaflet - britishrowing.org/wp-content/uploads/2015/09/DVLA-MinibusDriving-Inf28.pdf?ef682d 

¶ Rowing & Trailers - britishrowing.org/wp-content/uploads/2015/09/RowingnTrailers-RM-Jun- 08.pdf?ef682d 

¶ Safety Alert - Trailer oscillations when towing - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-2014-Trailer-

Towing.pdf 

¶ Safety Alert ® check your trailer, https://www.britishrowing.org/wp-content/uploads/2019/04/Safety-Alert-check-your-

trailer.pdf 

Advice on towing abroad is available from: 

¶ The Caravan Club - caravanclub.co.uk/overseas-holidays/advice-and-information 

¶ The AA - theaa.com/motoring_advice/overseas/index.html and theaa.com/motoring_advice/general-advice/towing-advice-

what-you-need-to-know.html 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
http://incidentreporting.britishrowing.org/
http://britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/wp-content/uploads/2015/09/TowingGuidance.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/TowingGuidance.pdf?ef682d
http://incidentreporting.britishrowing.org/
http://www.britishrowing.org/knowledge/safety/safety-alert-archive
https://www.britishrowing.org/wp-content/uploads/2015/09/TowingFlowChart.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/TowingFlowChart.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/INF301.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/INF301.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/DVLA-MinibusDriving-Inf28.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/RowingnTrailers-RM-Jun-08.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-2014-Trailer-Towing.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-2014-Trailer-Towing.pdf
https://www.britishrowing.org/wp-content/uploads/2019/04/Safety-Alert-check-your-trailer.pdf
https://www.britishrowing.org/wp-content/uploads/2019/04/Safety-Alert-check-your-trailer.pdf
http://www.caravanclub.co.uk/overseas-holidays/advice-and-information
http://www.theaa.com/motoring_advice/overseas/index.html
http://www.theaa.com/motoring_advice/general-advice/towing-advice-what-you-need-to-know.html
http://www.theaa.com/motoring_advice/general-advice/towing-advice-what-you-need-to-know.html
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7.3. Safety Aids 
Safety aids, such as lifejackets, throw lines and emergency blankets, can save lives. It is essential that they are readily available and 

maintained in good condition, and that everyone knows how to use them correctly. 

The effectiveness and importance of safety equipment is described in the Safety Alert - Safety equipment can save your life. 

Expectations 

Everyone  

Everyone is expected to: 

¶ Ilmu fmu rm sqc rfc ajs`ªq q_dcrw _gbq, 

¶ Dmjjmu rfc ajs`ªq psjcq ml rfcgp sqc, 

¶ Wear a lifejacket when coxing, in a launch or as required by the club or a 

coach. Coxes in bow-loader boats must wear a manual inflation lifejacket. 

¶ Not wear an inflatable lifejacket under any other garment. 

¶ Check the lifejacket before use and ensure that it is fitted correctly. See 

Safety Alert - Lifejackets. 

¶ Report any safety equipment that is damaged, missing or deployed within 

the club. 

¶ Wear a lifejacket if: 

o They cannot swim.  

o They are juniors who have not completed a capsize drill if a risk 

assessment determines that this is appropriate. 

o Because of a medical condition, there is a risk that they may become 

unconscious or immobile whilst afloat. 

¶ Wear or carry a lifejacket if rowing in a gig or other fixed seat boat (coxes 

should always wear a lifejacket). 

¶ Report any incidents involving safety aids to the club and to British Rowing. 

Club  
Club Officers are expected to: 

¶ Use the Club Risk Assessment and Safety Plan to determine the type and quantity of safety aids (such as lifejackets, throw 

lines, lifeguard tubes, and emergency blankets) for the needs and size of the club. 

¶ Provide and maintain safety aids (see RYA - How to wear a lifejacket correctly). 

¶ Provide training to club members in the use of safety aids including the use of crotch straps on lifejackets. 

¶ Ensure that safety aids are readily available to members and are stored correctly. 

¶ Make lifejackets available to all rowers and ensure that they are worn by non-swimmers.  

¶ Determine whether lifejackets should be worn by juniors who have not completed a capsize drill based on a risk 

assessment that includes the circumstances and their ability. 

¶ Implement a procedure to manage damaged, missing or deployed safety aids. 

¶ Review the requirements for, and the use of, safety aids and implement any changes in their type or use. 

¶ Check lifejackets for leaks, damage and gas cylinder integrity at regular intervals (at least once a year) and record the results 

(see Safety Alert - Lifejackets and Safety Alert - Check your lifejacket). 

¶ Provide a boat safety kit for each rowing boat as determined by the risk assessments. See RowSafe 10.2.1 Gig and Other 

Fixed Seat Rowing Boat Safety Kit. 

Wear a lifejacket when 

coxing  
© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Safety-Equipment-can-save-your-life-1.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Lifejackets.pdf
https://www.youtube.com/watch?v=NNfXMLG5pI4
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Lifejackets.pdf
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-check-your-lifejacket.pdf
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Coaches 
Coaches are expected to: 

¶ Scr _l cv_knjc `w dmjjmugle rfc ajs`ªq npmacbspcq ml rfc

use, maintenance and storage of safety aids. 

¶ Train participants in the correct usage of safety aids including 

the use of crotch straps on lifejackets. 

¶ Make lifejackets available to non-swimmers and participants 

who are nervous about the water. 

¶ Carry a throw line and practise using them. 

Competition  
Competition Organisers and Organising Committees are expected to: 

¶ Provide sufficient lifejackets and other safety aids to officials 

and those involved in running the competition. 

¶ Ensure that people wearing lifejackets provided by the 

Competition Organisers know how to fit them correctly, 

including the use of crotch straps on lifejackets, and know 

how to use other safety aids. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs and competitions in their region on Safety Aids. 

British Rowing  
British Rowing: 

¶ Provides an Incident Reporting System. 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ Safety Alert - Lifejackets - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Lifejackets.pdf 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

¶ Safety Alert - Check your lifejacket, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-check-your-

lifejacket.pdf  

¶ RNLI Guidance on Lifejackets - https://rnli.org/-/media/rnli/downloads/rnli-guide-to-lifejackets-and-buoyancy-aids.pdf?fd=true  

¶ Safety Alert - Safety equipment can save your life, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-

Safety-Equipment-can-save-your-life-1.pdf  

¶ RYA - How to wear a lifejacket correctly - youtube.com/watch?v=NNfXMLG5pI4

Service lifejackets at 

least once a year 
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7.4. Launches 
J_slafcq qfmsjb `c npmncpjw k_glr_glcb _lb sqcb «ugrfgl rfcgp a_n_`gjgrgcq¬, Qmkc j_slafcq _pc glrclbcb _q am_afgle j_slafcqbut 

can still be used as a safety launch providing launch drivers and crew understand what to do and providing that the boats are suitable 

for the conditions in which they are used. 

Expectations 

Everyone  

Everyone is expected to: 

¶ Dmjjmu rfc ajs`ªq esgb_lac ml sqgle _ j_slaf,  

¶ Take care when using a launch. 

Club  
Club Officers are expected to: 

¶ Ensure that any launch, including its motor, used by the 

club is maintained in good working order and safe 

condition. 

¶ Ensure that any launch that is not fit for use is labelled and 

quarantined so that it will not be used until it has been 

repaired. 

¶ Ensure that the maximum load is known and adhered to. 

¶ Define procedures for recovering rowers. 

¶ Provide information on the safe use of the launch. 

¶ Ensure that the risks associated with using a launch are 

glajsbcb gl rfc ajs`ªq Pgqi ?qqcqqkclr _lb rf_r _nnpmnpg_rc

action is taken to reduce risk to an acceptable level. 

¶ Provide a kill cord and safety kit for use in the launch (see 

RowSafe 7.4.1). 

¶ Provide spare parts for the maintenance of the launch. 

Launch Drivers  

Launch drivers are expected to: 

¶ Wear a correctly fitted lifejacket whenever afloat and ensure that all the crew of the launch do so. 

¶ Before each use, check that: 

o The launch, including the motor is in good condition before starting to use it. 

o There is adequate fuel for the outing. 

o The engine is secure and properly mounted. 

o The kill cord mechanism is working correctly 

o The safety kit is on board. 

o If necessary, the lights are working. 

o If a radio is carried, it is charged and tuned to the correct channel. 

¶ If a radio is carried, ensure that someone in the launch is competent to use it and knows which channels to use. 

¶ Report any defects or problems. 

Aluminium launch 

Catamaran 

RIB 

Ensure you are using a launch 

suitable for the conditions  

© Richard Palmer 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Outboard-Motor-Safety-Checks.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Outboard-Motor-Safety-Checks.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Lifejackets.pdf?ef682d
https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-Outboard-Motor-Safety-Checks.pdf?ef682d


 

7.4. Launches 

RowSafe is a safety guidance document. Please read our safety message and disclaimer. 91 

Competition  
Competitions and Competition Organisers are expected to: 

¶ Ensure that any launch used by the competition is in good working 

order and safe condition. 

¶ Ensure that the maximum load of the launches is known and 

adhered to. 

¶ Define procedures for recovering rowers. 

¶ Provide information on the safe use of the launches. 

¶ Ensure that the risks associated with using a launch are included in 

the Competition Risk Assessment and that appropriate action is 

taken to reduce risk to an acceptable level. 

¶ Provide kill cords and safety kits for use in the launches (see 

RowSafe 7.4.1). 

¶ Ensure that there is adequate fuel for the competition. 

Regional Rowing Councils  
Regional Rowing Councils are expected to: 

¶ Provide support and advice to clubs and competitions in their region on launches. 

British Rowing  
British Rowing: 

¶ Provides guidance to clubs through RowSafe. 

¶ Provides an Incident Reporting System. 

¶ Provides Safety Alerts and other safety communications. 

¶ Provides safety training material on its website. 

¶ Provides courses that include safety. 

Further Information 
¶ Safety Alert - Outboard Motor Safety Checks - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert- Outboard-

Motor-Safety-Checks.pdf?ef682d 

¶ RowSafe 7.4.1 - Launch Safety Kits 

¶ Safety Alert - Lifejackets - britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-February-2015-Lifejackets.pdf?ef682d 

¶ Safety Alert - Check your lifejacket, https://www.britishrowing.org/wp-content/uploads/2015/09/Safety-Alert-check-your-

lifejacket.pdf 

¶ RNLI Guidance on Lifejackets - https://rnli.org/-/media/rnli/downloads/rnli-guide-to-lifejackets-and-buoyancy-aids.pdf?fd=true 

¶ British Rowing Incident Reporting System - incidentreporting.britishrowing.org 

¶ Safety Alert Archive - britishrowing.org/knowledge/safety/safety-alert-archive 

 

Make sure the lights are 

correctly displayed and working  
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7.4.1. Launch Safety Kits 
It is recommended that the following equipment should be included in a Launch Safety Kit. 

¶ A First Aid kit in a waterproof bag, checked monthly. 

¶ A throw line or equivalent grab line. 

¶ A serrated safety knife with rope cutter. 

¶ Clmsef qsptgt_j cosgnkclr mp ©@gttg `_eqª dmp rfc j_slafªq n_qqclecp a_n_agrw, (Note: Foil blankets tend to keep cold people 

cold and are not recommended.) 

¶ Sufficient lifejackets for the maximum number of passengers and crew. 

¶ A spare kill-cord for crewman or passenger in the competition of the driver falling over board. 

¶ A spare length of rope. 

¶ A bailer. 

¶ A paddle. 

¶ Fire extinguisher. 

 

 

 

 

 

 

 

  

Carry a launch safety kit  
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As a result of the risk assessment of the location, water and weather conditions, the following equipment may also be required. 

¶ A tool kit including spares for rowing boats (such as spanners, nuts and washers and cord). 

¶ A minimum toolkit and spares for the engine. 

¶ An anchor and line appropriate for the water and weather conditions. 

¶ A communications device such as a waterproof VHF radio transceiver or mobile phone. 

¶ A boathook. 

¶ An audio signalling device: air horn, loudhailer or megaphone. 

¶ A pump for the sponsons (buoyancy chambers) plus a spare valve, valve cap, and a repair kit for inflatables or Rigid 

Inflatable Boats (RIBs). 

¶ Spare fuel. 

¶ Simple handholds on the side of the launch to provide assistance to anyone being rescued or for the driver if they fall 

overboard. 

¶ Spare lifejackets, spare fuel tank (open water use), and alternative means of propulsion adequate for the expected 

conditions, in-date flares, maps, navigation aids or GPS system. 

¶ Suitable lights in low visibility conditions. 

¶ Life raft (valise) able to hold the appropriate number of people and suitable for inshore use. 

¶ Rescue tube - an approximately 1 metre long, high-buoyancy foam tube developed for water rescue or other flotation 

device capable of supporting a casualty in the water. 

¶ Ladder, rope sling, or similar equipment to help when retrieving a casualty from the water into the boat. 

¶ Rescue strop for pulling the casualty up a steep or vertical bank. 

¶ Sea anchor to prevent the launch drifting with the wind; this could be a canvas bucket on a rope. 

¶ Searchlight with a beam strong enough to locate a casualty at night. 

 

https://www.britishrowing.org/knowledge/safety/further-guidance/disclaimer/


 

8. Health  

DISCLAIMER: RowSafe provides general guidance to clubs and their members on safe practice in rowing. It is however the responsibility of each 

club to maintain up-to-date risk assessments and define and monitor its own safety practices, guidance and procedures specific to its environment 

and activities, which clubs shall ensure are made known to their members and members shall comply with the same. 

 

Whilst every effort is made to ensure that the medical and other similar information and guidance in this manual is accurate and reflective of best 

practice at the time of publication, it is the userªs responsibility to ensure that such information and guidance is up-to-date before acting upon it. 

British Rowing accepts no responsibility for the content of third party websites accessed through links in this publication.  94 

8. Health 
In general, rowing delivers many health benefits but there are some hazards and risks that must be assessed and managed. This 

chapter explains some of these hazards and risks and provides guidance on how to deal with them. 

However, the effectiveness of general guidance is limited and should never be used as a substitute for individual guidance from a 

medical specialist. 

This chapter of RowSafe contains the following sections: 

8.1  Cold Water Immersion and Hypothermia    94 

8.2  Sunburn, Heat Illness and Exhaustion    96 

8.3  First Aid    98 

8.4  Waterborne Infections and Diseases  102 

8.5  Concussion  104 

8.6  Coping with Illness and Diseases  106 

 8.6.1  Common Illnesses  108 

 8.6.2  Chronic Conditions and Diseases  110 

 8.6.3  Asthma  112 

8.7  What To Do If Someone Collapses  115 
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8.1. Cold Water Immersion and Hypothermia 
No matter how good a swimmer you are, sudden unexpected immersion in cold water can cause an initial cold shock that affects 

muscular co-ordination and impairs the ability to swim. Heat loss from immersion can quickly cause hypothermia. Any of these 

factors can lead to drowning. Everyone has a responsibility to assess and manage the risk of immersion in cold water and to know 

what to do if it occurs. 

Expectations 

Everyone  
Everyone is expected to:  

¶ Have studied the effects by completing the British Rowing Cold Water 

& Hypothermia online learning module and the Safety Alert - Cold 

Water Kills. 

¶ Know and watch for the symptoms of mild hypothermia (such as 

complaints of feeling cold and tired, poor comprehension, 

disorientation, poor concentration, irrational behaviour, violent 

outbursts and confusion). 

¶ Understand the effects of cold water immersion and hypothermia. 

¶ Be prepared for those effects if immersed in cold water. 

¶ Wear clothing appropriate to the conditions (see Keep warm and 

Introduction to Coxing and Steering online learning for those people 

who are involved in coxing). 

¶ Report incidents to the club and British Rowing. 

Club  
Club Officers are expected to: 

¶ Ensure that the risks of cold water immersion and hypothermia are 

included in rfc ajs`ªq Pgqi ?qqcqqkclrq, 

¶ Provide members with information about cold water immersion and 

hypothermia. 

¶ Provide facilities for the initial treatment of hypothermia. 

¶ Include hypothermia in their Emergency Response Plan. 

Coaches 
Coaches are expected to: 

¶ Know and watch for the symptoms of severe hypothermia (such as shivering, pale, blue lips and nails, rapid breathing, 

wheezing and coughing, fast pulse and slurred speech). 

¶ Know how to respond if they detect any of these symptoms. 

¶ Set an example by always wearing clothing appropriate to the conditions (see Keep Warm). 

¶ Ensure that their coxes wear clothing appropriate to the conditions (see Introduction to Coxing / Steering online learning 

rfcl ajgai ml «Mljglc Jc_plgle¬ rfcl «Amvgle Qrccpgle¬ _lb rfcl «Glrpmbsargml rm Amvgle - Qrccpgle¬', 

¶ Ensure that they are equipped to deal with people with hypothermia. 

  

Wear clothing appropriate t o the 

conditions  
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